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1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT 

2. ADOPTION OF AGENDA 

3. ADOPTION OF MINUTES 
3.1. Organizational Meeting; October 3, 2023 (enclosure) 
3.2. Regular Meeting of Council; October 3, 2023 (enclosure) 

 
4. DELEGATION 

4.1. 9:10 a.m. Jill Yanch – Resilient Rurals PRESENTATION  
4.2. 9:35 a.m. Michael Brandl – – Commercial Building with Liquor Store and 

Daycare 
 

5. DEPARTMENTS REPORT  
5.1. October 2023 (enclosure) 

 
6. UNFINISHED BUSINESS  

6.1. ATCO Franchise Fees (enclosure)  
 

7. NEW BUSINESS 
7.1. Notice of Motion: Bus Service (enclosure) 
7.2. Notice of Motion: Engine Retarder Brakes (enclosure) 
7.3. Fortis Franchise Fees (enclosure) 
7.4. Tree Maintenance Funding Approval (enclosure) 
7.5. Library Cards 
 

8. BYLAWS/POLICIES/AGREEMENTS 
8.1. Rescinding of Policies (enclosure) 
8.2. Out of School Care Agreement – Extension Request (enclosure) 
8.3. Proposed Snow and Ice Removal Policy (enclosure) 
 

9. WORKSHOPS/MEETINGS/CONFERENCES 
9.1.  FCSSAA Conference (enclosure)  
9.2. Waste to Resource 

 
10. COUNCIL REPORTS 

10.1 Mayor Holden (enclosure) 
10.2 Deputy Mayor May  
10.3 Councillor Bidney (enclosure) 
10.4 Councillor Laing (enclosure) 
10.5 Councillor Larson (enclosure) 
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11. CORRESPONDENCE 

GENERAL 
11.1. Minister Amery – Letter Response (enclosure) 
11.2. Minister Turton – Letter Response (enclosure) 
11.3. Minister Yaseen – Letter Response (enclosure) 
 

12. NOTICE OF MOTION  
12.1. “The Last Post” Donation – Councillor Laing (enclosure) 

 
13. CLOSED SESSION 

13.1. Funding Proposal – FOIP Act Section 21 Disclosure harmful to 
intergovernmental relations 

13.2. Offer to Purchase – L2-B2-P9022300 – FOIP Act – Section 24 Advice from 
officials and Section 25 Disclosure harmful to economic and other interests of a 
public body and Section 27 Privileged information 

13.3. Stormwater Management Project – FOIP Act – Section 16 Disclosure harmful 
to business interests of a third party 

 
14. ADJOURNMENT 

 



Regional 
Resilience

Jill Yanch, Director
Town of Bruderheim



Resilient Rurals

Resilient Rurals began as a partnership between the towns of Bruderheim,
Lamont and Gibbons for regional climate change adaptation and resilience
project in Alberta's Industrial Heartland. It is a new approach—created by small
towns, for small towns.



Began in 2016 – Climate Resilience Express

Bruderheim as lead partner; staff dedicated 
include Jill Yanch (Director), Danielle Hauck 
(Lead Project Assistant) and Christina Phung 
(Project Assistant) 

A Regional Resilience Plan was completed in 
2020 and outlines the partners’ Climate 
Priorities, Social Priorities and Business 
Continuity Priorities.   

A holistic, small-town approach



REGIONAL RESILIENCE PLAN
Three Priority Areas

Climate Priorities
• Flooding
• Icy and extreme cold conditions
• Water supply shortage
• Extreme windstorm
• Wildfires
• Difficulties seeding / harvesting 

crops
• Air quality
• Extreme heat

Social Priorities
• Public preparedness
• Mental health
• Support for vulnerable 

populations
• Home insurance implications
• Local crime reduction

Business Continuity Priorities
• Inventory of municipal 

infrastructure
• Critical passwords safely 

accessible
• Critical files scanned to digital 

formats
• Critical maps digitized
• Files and records backed up
• Critical procedures mapped out



Communication materials and tools will be a primary method of 
delivering the priorities and objectives of the Regional Resilience Plan. 

REGIONAL RESILIENCE PLAN
COMMUNICATION UMBRELLA

CLIMATE PRIORITIES

SOCIAL PRIORITIES

BUSINESS CONTINUITY  
PRIORITIES



Communications 
Toolkit and Plan

Three Priority Areas:
1. Climate Priorities
2. Social Priorities
3. Business Continuity Priorities



Fact Sheets Social Posts

Audience: Residents, staff, policy makers, agricultural producers



Social
Media 
Toolkit



Resource Hub –
ResilientRurals.com

A one-stop-shop for community 
members and resilience leaders



Resilient Rurals'
Rural Assist Registry 
Program

Rural Assist connects Bruderheim 
residents with critical medical 
vulnerabilities to Town Staff and tailored 
information during severe weather and 
service disruptions.

Pilot currently underway in 
Bruderheim

Priorities: public preparedness & support 
for vulnerable populations



Resilient Rurals’
Rural Showcase

A dynamic network of resilience leaders 
are working in and among rural 
communities across Canada. Resilient 
Rurals' Rural Showcase highlights the 
prominent champions channeling their 
expertise and passion to empower rural 
communities, advance climate 
adaptation and enhance the local 
environment.

Priorities: creating a network of 
organizations that build resilience 



Resilient Rurals'
Community Cooling 
Centre Strategy

High heat days pose significant health risks for 
those with pre-existing medical conditions, 
seniors, and outdoor workers

The Community Cooling Centres Guide helps 
communities identify cool buildings, which can 
be havens during heatwaves. This is especially 
important in communities where air 
conditioning is not common in private homes.

Priorities: extreme heat, public preparedness & 
inventory of municipal infrastructure



Resilient Rurals’
Water Strategy

The Community Water Planning Guide is an 
educational document on water conservation 
and stewardship. It guides municipal leaders 
through:
• the implementation of water saving applications
• the benefits of drought tolerant and native 

plant species in Town landscaping
• Liaising with a water commission on a water 

supply shortage plan

Priorities: water supply shortage



Upcoming progress

• Refresh of the Regional Resilience Plan  

• Cross-Cultural Food Sovereignty Project for adaptation and resilience in a 
changing climate

• Rural Resilience Model development and potential onboarding of additional 
communities for expanded regional adaptation planning  

• Case study on housing and climate adaptation  

• Grant scan and fund development strategy for applied climate adaptation 
projects 





Cross-Cultural Food Sovereignty Project 

Cultivating food sovereignty in the spirit of reconciliation

• Networking for a ‘think tank movement’
• Knowledge sharing 
• Building community capacity for food sovereignty

*Full-day event November 15th in Bruderheim



Questions?



From: Jessica Caines
To: Jessica Caines
Subject: FW: Update on Waste to Resource Initiative - Save the Date - November 7, 2023
Date: October 18, 2023 10:32:25 AM
Attachments: image001.png

From: Jill Szaroz <jszaroz@sturgeoncounty.ca> 
Sent: Thursday, October 12, 2023 3:00 PM
Subject: Update on Waste to Resource Initiative - Save the Date - November 7, 2023
 
Good Afternoon,
 
As active participants in the Waste to Resource initiative, we are excited to present information on
the progress made thus far and invite you to a session where we will share the findings of
TetraTech's Feasibility Study.
 
This work began with the First Regional CAO Meeting on July 11, 2022, and continued with four
Regional CAO meetings, a cross-Canada tour to explore diverse waste-to-resource facilities, and
productive visits to neighboring municipalities to exchange insights with Council Members.
 
Our objective is to provide you with an update on the initiative's status, present the key findings of
TetraTech's Feasibility Study, and engage in discussions regarding the next steps.
TetraTech's representative will be available during the session to address any questions you may
have.
  
Here are the details for the upcoming presentation, which will be held during the Fall RMA
Conference:
 
Date: November 7, 2023
Venue: To Be Determined (we are currently working with RMA organizers to host this meeting at the
Edmonton Convention Centre)
Time: To Be Determined (to be held during the afternoon of November 7, 2023)
 
Light snacks and refreshments will be provided.
 
Please mark your calendars for this important event, as your insights and involvement are integral to
the success of this initiative. We look forward to seeing you there.
 
Please respond to Jill Szaroz (jszaroz@sturgeoncounty.ca) with your RSVP no later than noon on
Tuesday, October 31, so that we may confirm our numbers with the caterer.
 
 
Thank you,
Jill

Jill Szaroz (she/her)

mailto:lscoordinator@bonaccord.ca
mailto:lscoordinator@bonaccord.ca
mailto:jszaroz@sturgeoncounty.ca
mailto:jszaroz@sturgeoncounty.ca



Executive Assistant, COO &
Infrastructure Services Division
P: 587 570 6066 
 
w: www.sturgeoncounty.ca
 

 
This communication is intended for the recipient to whom it is addressed, and may contain
confidential, personal, and or privileged information. Please contact the sender immediately if you
are not the intended recipient of this communication, and do not copy, distribute, or take action
relying on it. Any communication received in error, or subsequent reply should be deleted or
destroyed.

http://www.sturgeoncounty.ca/

	+++Supplemental Package Oct 17 2023.pdf
	Slide Number 1
	Resilient Rurals
	A holistic, small-town approach
	Slide Number 4
	Slide Number 5
	�Communications �Toolkit and Plan
	Slide Number 7
	��Social�Media �Toolkit
	Resource Hub – ResilientRurals.com
	Resilient Rurals' �Rural Assist Registry Program�
		Resilient Rurals’ �	Rural Showcase�
	Resilient Rurals' �Community Cooling Centre Strategy
	Resilient Rurals’ �Water Strategy
	Upcoming progress
	Slide Number 15
	Cross-Cultural Food Sovereignty Project 
	Slide Number 17


