Cown o
@ Bon'Accord

building for tomorrow

Town of Bon Accord
AGENDA
Annual Council Workshop
November 1, 2023, 8:15 a.m. — 4 p.m. in Council Chambers
Afternoon Live Streamed on Bon Accord YouTube Channel

MORNING — EDUCATIONAL SESSIONS

8:15 a.m. — 8:45 a.m.
Workplace Harassment and Bullying Policy Training Session
Falon Fayant, Corporate Services Manager

9:00 a.m. — 9:45 a.m.

30 mins presentation, 15 mins questions

Procedures for Council Team Building or Workshop Sessions
Alison Espetveidt, Lidstone and Company Barristers and Solicitors

9:45 a.m. -10:00 a.m. Break

10:00 a.m. - 12:00 p.m.

Effective Communications
Municipal Affairs

12:00 p.m. - 12:30 p.m. Lunch

AFTERNOON - LIVE STREAM BEGINS

12:30 p.m. -1 p.m.
Municipal Budget Surveys
Falon Fayant, Corporate Services Manager

1:00 p.m. -2 p.m.
Annual Strategic Plan Review
Department Presentations, CAO and Leadership Team

2:00 p.m. - 2:15 p.m. Break
2:15 p.m. -4 p.m.

Annual Strategic Plan Review Continued
Department Presentations, CAO and Leadership Team



