Touwn o
@ Bon'Accord

building for tomorrow

Town of Bon Accord
AGENDA
Annual Council Workshop
December 12, 2022 8:30 AM - 4:30 PM
Council Chambers

MORNING
Part A. Educational Sessions (Closed to Public)

AFTERNOON
Live Streamed on Bon Accord YouTube channel starting at 12:15 p.m.
Part B. Administration Presentations

e Annual Report Template

e Snow Removal

e Stormwater Management

e Annual Review of Strategic Plan
e Department Presentations

e Community Survey

e Performance Measurement Tool
e Council Chambers Set Up



