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1. CALL TO ORDER 

2. ADOPTION OF AGENDA 

3. PROCLAMATIONS: MONTH OF OCTOBER 
3.1. National Fire Prevention Week (enclosure) 
3.2. Small Business Week (enclosure) 

 
4. ADOPTION OF MINUTES 

4.1. Regular Meeting of Council; September 20, 2022 (enclosure)  
 

5. DELEGATION  
 

6. UNFINISHED BUSINESS 
6.1. Skateboard Park Grant and Survey Results (enclosure)  
6.2. Council Orientation Workshop: Cost Sharing Proposal (enclosure) 
 

7. NEW BUSINESS 
7.1. Notice of Motion: Alberta Industrial Heartlands Association Membership 

(enclosure) 
7.2. Arena Ice Plant Replacement Update (enclosure) 
7.3. Small Business Week – Mighty Business Breakfast Bash (enclosure) 
7.4. Federal Electoral Boundary Change (enclosure) 
7.5. Sturgeon Region Partnership Committee (enclosure) 
7.6. ATCO Franchise Fees (enclosure) 
7.7. Fortis Franchise Agreement (enclosure) 
 

8. BYLAWS/POLICIES/AGREEMENTS  
POLICIES 
8.1. Town Manager Evaluation Policy (enclosure) 
 

9. WORKSHOPS/MEETINGS/CONFERENCES  
 

10. CORRESPONDENCE 
 ACTION REQUIRED 

10.1 Redwater & District Chamber of Commerce – 2022 Chamber Business Awards 
Gala (enclosure) 

10.2 City of St. Albert – Non-Residential Recreation User Fees (enclosure) 
 

11. NOTICE OF MOTION  
 

12. CLOSED SESSION 
 

13. ADJOURNMENT 
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NATIONAL FIRE PREVENTION WEEK 

October 9 – 15, 2022 
 
WHEREAS the Town of Bon Accord is committed to ensuring the safety and security of 
all those living in and visiting our Town; and  
 
WHEREAS fire is a serious public safety concern, both locally and nationally, and 
homes are where people are at the greatest risk to fire; and 
 
WHEREAS residents who have planned and practiced a home fire escape plan are 
more prepared and will therefore be more likely to survive a fire; and 
 
WHEREAS informing the public about the importance of fire safety awareness and 
encouraging prevention serves as an essential step toward increasing the public’s 
safety from home fires; and 
 
WHEREAS Bon Accord residents are dedicated to public education measures and are 
able to take personal responsibility to increase their safety from fire, especially in their 
homes; and 
 
WHEREAS this year marks the 100th Anniversary of Fire Prevention Week and the 
2022 Fire Prevention theme is “Fire Won’t Wait. Plan Your Escape.” 
 
NOW THEREFORE on behalf of Council, I, Mayor Brian Holden of the Town of Bon 
Accord, do hereby proclaim the week of October 9 – 15, 2022 to be “National Fire 
Prevention Week”, and urge all residents to participate in fire safety awareness and 
prevention. 
 

 

__________________________________________        _______________________ 

Mayor Brian Holden            Date 

PROCLAMATION 
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SMALL BUSINESS WEEK 

October 16 – 22, 2022 
WHEREAS, Small Business Week is a national event held to honour the contributions 
that small businesses make to the Canadian Economy; and 
 
WHEREAS, small businesses have navigated unprecedented challenges and are the 
drivers of change and positive impact toward sustainable economic growth; and 
 
WHEREAS, we honour entrepreneurs who take a risk on an idea, choose to invest in 
our community, and create jobs for others; and 
 
WHEREAS, with approximately 40 current business licenses registered with the 
Town of Bon Accord, the Bon Accord business community is a vital contributor to the 
economic health and social wellbeing of the community. 
 
NOW THEREFORE, on behalf of Council, I, Mayor Brian Holden, do hereby proclaim 
October 16 – 22, 2022 as “Small Business Week" in the Town of Bon Accord and 
encourage all citizens to recognize this week. 
 

 

__________________________________________        _______________________ 

Mayor         Date 

PROCLAMATION 
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COUNCIL 
PRESENT 
Mayor Brian Holden 
Deputy Mayor Lacey Laing – arrived 8:38 a.m. 
Councillor Lynn Bidney 
Councillor Timothy J. Larson 
Councillor Tanya May  
 
ADMINISTRATION 
Jodi Brown – Chief Administrative Officer 
Lila Quinn – Recreation and Community Services Manager 
Dianne Allen – Planning and Economic Development Manager 
Falon Fayant – Corporate Finance Manager  
Terry Doerkson – Operations Supervisor 
Jessica Caines – Legislative Services and Communications Coordinator 
 
CALL TO ORDER 
Mayor Holden called the meeting to order at 8:31 a.m. 
 
ADOPTION OF AGENDA 

MAYOR HOLDEN MOVED THAT item 12.1 Notice of Motion – Associate Membership in 
the Alberta Industrial Heartlands Association be added to the agenda. 
CARRIED UNANIMOUSLY RESOLUTION 22-386 
 
COUNCILLOR MAY MOVED THAT Council adopt the September 20, 2022 agenda, as 
amended.  
CARRIED UNANIMOUSLY RESOLUTION 22-387 

 
ADOPTION OF MINUTES  

Regular Meeting of Council Minutes – August 16, 2022 
COUNCILLOR BIDNEY MOVED THAT Council adopt the minutes of the August 16, 2022 
Regular Meeting of Council, as presented.   
CARRIED UNANIMOUSLY RESOLUTION 22-388 
 
Regular Meeting of Council Minutes – September 6, 2022 
COUNCILLOR LARSON MOVED THAT Council adopt the minutes of the September 6, 
2022 Special Meeting of Council, as presented.   
CARRIED UNANIMOUSLY RESOLUTION 22-389 
 

Deputy Mayor Laing arrived at 8:38 a.m. 
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DELEGATION  
Imad Bazzi & Diego Mejia – Associated Engineering – 2022 Road Projects  
COUNCILLOR BIDNEY MOVED THAT Council accept the delegation as information. 
CARRIED UNANIMOUSLY RESOLUTION 22-390 

 
DEPARTMENT REPORTS 

COUNCILLOR LARSON MOVED THAT Council accept the department reports as 
information. 
CARRIED UNANIMOUSLY RESOLUTION 22-391 

 
UNFINISHED BUSINESS 

Bon Accord Citizens on Patrol Update  
COUNCILLOR LARSON MOVED THAT Council accepts this report as information and 
directs administration to notify the former BACOP group to request that the donated funds 
($2,000) be returned and held in a restricted reserve for future COP activities AND 
FURTHER THAT the Town advertise for volunteers to support the COP program. 
In Favour: Mayor Holden, Councillor May, Councillor Larson 
Opposed Councillor Bidney, Deputy Mayor Laing 
CARRIED RESOLUTION 22-392 
 
COUNCILLOR MAY MADE A FRIENDLY AMENDMENT THAT Council further direct 
administration to contact the Towns of Legal and Gibbons to see about working with us on 
this program.  
 
MAYOR HOLDEN MOVED THAT Council accept the proposed amendment. 
CARRIED UNANIMOUSLY RESOLUTION 22-393 
 
RESOLUTION 22-292 was voted on, as amended; and CARRIED 

 
Naramata, B.C. Request  
DEPUTY MAYOR LAING MOVED THAT Council directs administration to reach out to 
Naramata, B.C. administration and request that they create a unique letter, according to 
the stipulations required, for the Town to submit on their behalf due to lack of 
administrative capacity. 
 
DEPUTY MAYOR LAING rescinded her motion. 
 
COUNCILLOR MAY MOVED THAT Council directs administration to advise the 
Naramata, B.C. representatives that regretfully the Town is not able to provide a support 
letter at this time AND FURTHER THAT the Town of Bon Accord extends our best wishes 
to their community in their efforts to achieve the Dark Sky designation and include a letter 
of local dark sky communities they could reach out to for support. 
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In favour: Mayor Holden, Councillor Bidney, Councillor Larson, Councillor May 
Opposed: Deputy Mayor Laing 
CARRIED RESOLUTION 22-394 

 
International Dark Sky Designation  
COUNCILLOR LARSON MOVED THAT Council directs administration to develop a public 
engagement plan to determine the level of resident interest in continuing to maintain the 
Dark Sky designation. 
In favour: Mayor Holden, Deputy Mayor Laing, Councillor Larson, Councillor May 
Opposed: Councillor Bidney 
CARRIED RESOLUTION 22-395 

 
Mayor holden called a short recess at 10:18 a.m. 
Mayor Holden called the meeting back to order at 10:25 a.m. 
 

Brock Boards – Signage 
DEPUTY MAYOR LAING MOVED THAT Council directs administration to create signage 
ad and place on highway frontage. 
CARRIED UNANIMOUSLY RESOLUTION 22-396 

 
2022 Road Rehabilitation Update 
COUNCILLOR BIDNEY MOVED THAT Council direct administration to proceed with 
Option #4 and defer both road projects (51a Avenue and 48th Street) to 2023. 
CARRIED UNANIMOUSLY RESOLUTION 22-397 

 
BYLAWS/POLICIES/AGREEMENTS 

Video Surveillance in Town Facilities Policy 
COUNCILLOR LARSON MOVED THAT Council approve the Video Surveillance in Town 
Facilities Policy as presented and circulated. 
CARRIED UNANIMOUSLY RESOLUTION 22-398 

 
Council Service Awards Policy 
COUNCILLOR MAY MOVED THAT Council approves the proposed Council Service 
Awards Policy as presented and circulated. 
CARRIED UNANIMOUSLY RESOLUTION 22-399 

 
COUNCIL REPORTS 

DEPUTY MAYOR LAING MOVED THAT Council accept the Council reports as 
information.  
CARRIED UNANIMOUSLY RESOLUTION 22-400 
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CORRESPONDENCE 
GENERAL  
Northern Lights Library System (NLLS) – Budget Considerations 
Deputy Commissioner Zablocki – Alberta RCMP 
National Police Federation – Call to Action Update 
COUNCILLOR BIDNEY MOVED THAT Council accept the general correspondence as 
information. 
CARRIED UNANIMOUSLY RESOLUTION 22-401 
 
ACTION REQUIRED  
Community Justice Centre (CJC) Stakeholder Engagement 
COUNCILLOR LARSON MOVED THAT Council approve Mayor Holden, Councillor 
Bidney and Councillor Larson to attend the Community Justice Centre (CJC) Stakeholder 
Engagement session in Lac La Biche on October 26, 2022.  
CARRIED UNANIMOUSLY RESOLUTION 22-402 

 
Advocacy Letter Request – NLLS 
COUNCILLOR MAY MOVED THAT Council direct administration to send a letter to 
Minister McIvor requesting additional funding for library services. 
CARRIED UNANIMOUSLY RESOLUTION 22-403 

 
North Saskatchewan Watershed Alliance (NSWA) – Contribution Request  
COUNCILLOR LARSON MOVED THAT Council direct administration to notify the North 
Saskatchewan Watershed Alliance that Council will take their request for donation for 
$764.50 under consideration during 2023 budget deliberations AND FURTHER THAT 
administration look into the involvement of this organization with our water and wastewater 
commissions. 
In favour: Mayor Holden, Councillor Bidney, Councillor Larson, Councillor May 
Opposed: Deputy Mayor Laing 
CARRIED UNANIMOUSLY RESOLUTION 22-404 

 
NOTICE OF MOTION 

Associate Membership in the Alberta Industrial Heartlands Association 
 
ADJOURNMENT 

The September 20, 2022 Regular Meeting of Council adjourned at 11:32 a.m. 
 
 

            
Mayor Brian Holden     Jodi Brown, CAO 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title:   Skateboard Park Grant and Survey Results 
 
Agenda Item No.  6.1 
 

BACKGROUND/PROPOSAL 

Grant Application 

The Town applied for the Alberta Blue Cross grant in 2021 to replace the centre set 
equipment at the Skateboard Park but the application was not successful.   

At the July 5, 2022, Regular Council Meeting: 

COUNCILLOR MAY MOVED THAT Council direct administration to apply for the 2022 
Alberta Blue Cross Build Together Grant for $50,000 to replace the centre set equipment 
in the Skateboard Park.  

Carried Unanimously, Resolution 22–307 

Please see the attached grant application that was submitted to Alberta Blue Cross. The 
2022 grant closed on September 15, 2022.  Alberta Blue Cross has indicated that those 
who are awarded the grant will be notified in December 2022 and those who are 
unsuccessful will be notified in January 2023.  

If successful, the Canadian Ramp Company has confirmed that the centre set could be 
installed as early as spring 2023.  

Survey 

At the August 16, 2022, Regular Council Meeting: 

COUNCILLOR BIDNEY MOVED THAT Council approves the Public Participation Plan 
for the 2022 Skateboard Park Survey as amended.  

Carried Unanimously, Resolution 22-330 

The Skateboard Park Survey ran from August 31 – September 9, 2022.  Results were 
incorporated into the grant proposal.  

 

 



DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

The Skateboard Park Survey received 41 responses (33 online, 8 paper). The following 
charts show the results of the online responses. 

 

 
On the pie chart below, dark red (no label) and dark blue (39.4%) are 9 and 10, 
respectively. 63% of respondents (online and paper submissions) rate the importance of 
the park as 8 or higher on a scale of 1-10. 

 



 
Comments from the survey included: 

• Comparisons between the Bon Accord Skateboard Park and Gibbons/Morinville 
Skate Parks 

• Desire for new design, concrete bowl, and/or new location  
• Appreciation for the proximity, convenience, and/or safety of the park  

Select comments can be found on page 16 of the grant application.   

STRATEGIC ALIGNMENT  

Priority 3: Infrastructure 

• The Town of Bon Accord is maintaining and improving all infrastructure in a 
fiscally responsible manner. 

COSTS/SOURCES OF FUNDING 

N/A 

RECOMMENDED ACTION (by originator) 

Choose one of the following options: 

1. THAT Council accepts this report as information. 
 

2. THAT Council direct administration to…. 



Skateboard Park
Upgrades - Phase II

2023



Table of Contents
Application 
Proposal
Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F 
Appendix G
Letters of Support

3  . . . . . . . . . . . . . . .
8 . . . . . . . . . . . . . . . .
13 . . . . . . . . . . . . . . . 
15  . . . . . . . . . . . . . . 
17 . . . . . . . . . . . . . . .
19 . . . . . . . . . . . . . . .
22 . . . . . . . . . . . . . . .
26 . . . . . . . . . . . . . . .
31 . . . . . . . . . . . . . . .
33 . . . . . . . . . . . . . . .

2



BUILT TOGETHER
APPLICATION PACKAGE
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WHO IS ELIGIBLE?

Any Alberta-based and operated community group or organization that is supporting 
publicly accessible community amenities that promote active living. This can include 
community leagues, school councils, municipalities and other non-profit organizations.

WHO IS INELIGIBLE?
• A project that has already received funding through this program (formerly, the 

Healthy Communities Grant Program).
• Religious or sectarian organizations.
• Organizations based or operating outside of Alberta.
• Projects that are programming and not infrastructure specific.
• Political organizations.
• Competitive sports teams and private clubs.
• Contract fundraisers or lobbyists.
• Organizations seeking funding for infrastructure projects not open to the public.
• Infrastructure that requires a fee to access.

BUILT TOGETHER

PROGRAM AND 
ELIGIBILITY

PURPOSE
In 2022, five $50,000 grants will be awarded, with one grant in each of the 
following regions: Edmonton, Calgary, a secondary city, a rural community and an 
Indigenous community.
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BUILT TOGETHER

FILLING OUT YOUR 
APPLICATION

WHAT TO INCLUDE IN YOUR APPLICATION?
1. A comprehensive project plan

Comprehensive project plans should include as much background information as possible. 
The following should be included in your application:

• An explanation of why your group is applying.

• An explanation of how your proposed project will support active living.

• Expected outcomes of this project and how you will measure its success.

• The need for the proposed infrastructure.

• Relevant research.

• Information on who is anticipated to use the infrastructure.

• Realistic project timelines.

• Three to five pictures of space where infrastructure is being proposed.

• Blueprints and or pictures of proposed project or suggested equipment (optional, three to 
five pictures maximum).

2. Demographic information (only applicable for projects located in Edmonton or Calgary)
Please provide a screenshot of the neighbourhood demographic information in which your 
project would be located. 

 For Edmonton-based projects— please use overview from yegishome.ca/ 
 communities. Instructions for how to include this in your application can be found   
 at ab.bluecross.ca/pdfs/demographic-edmonton.pdf.

 For Calgary-based projects— please use overview from calgary.ca/CSPS/CNS/ 
 Pages/Research-and-strategy/Community-profiles/Community-Profiles. html.   
 Instructions for how to include this in your application can be found ab.bluecross.ca/pdfs/  
 demographic-calgary.pdf.

3. Project financials
• Project budget.

• Quotes from builders (if available).

• A current listing of funds raised to date (if available).

• List of pending grants (if available).

4. Three letters of reference
The key purpose of the letters of reference are to attest to the role of your organization in the 
community, the intent of the project and how it will support active living in your community.  

We encourage the submission of letters from people who have a direct connection to your 
project. This could include, but is not limited to, parents, community members, teachers, 
principals, police officers and any person directly involved in the community. Consider adding 
a fourth letter from a community member who will benefit from the project.

APPLICATION DEADLINE
Thursday, September 15, 2022 at 
11:59 p.m. Applications received 
after the deadline will not be 
considered.

SUBMITTING YOUR 
APPLICATION

Applications should be submitted 
via email to BuiltTogether@
ab.bluecross.ca. If you do not have 
access to email, mail applications to

Alberta Blue Cross 
Community Impact 
10009 108 Street 
Edmonton, Alberta 
T5J 3C5

Please ensure your application is 
complete and includes all requested 
information before submitting. 
Due to COVID-19, please submit 
your applications through email if 
possible. 

WHEN WILL SUCCESSFUL 
APPLICANTS BE 
NOTIFIED?

Successful applicants will be 
notified by December 31, 2022.

NEED MORE HELP?
More information on Built Together 
and filling out the application can 
be found in our FAQs.
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ORGANIZATION NAME

CONTACT DETAILS
Contact person Contact title Phone Email

Address City Province Postal code

PROJECT DETAILS
Name of project

Address of proposed location

City Province Postal code Expected start date 
(YYYY-MM-DD)

Expected completion date 
(YYYY-MM-DD)

What is the project type:                                                             

Who is the targeted deomographic for this project: 

Are you affiliated with a religious or political organization?       Yes  No

Have you spoken to anyone at Alberta Blue Cross about this application?

 Yes, if so, please provide name                                                                                                                                No

Where did you hear about Built Together?

Have you applied for this grant before (formerly under the name of Healthy Communities Grant Program)?

 Yes, if so, please provide year and the project name of project if different  

 No

If your group were to receive a Built Together grant of $50,000, what additional funding would be required to begin 
building your project?

Is your group or organization active on social media? If so, please provide handles and platforms you are active on  
(for example, Instagram—@AlbertaBlueCross).

Twitter: @                                                   Facebook:                                                    Instagram: @                                              

If you are successful in receiving a Built Together grant,  are you willing to provide recognition and permanent 
acknowledgement to Alberta Blue Cross?

 Yes  No

BUILT TOGETHER APPLICATION FORM
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1. A comprehensive project plan
Comprehensive project plans should include as much
background information as possible on your project.
The following should be included in your application:

 F An explanation of why your group is applying.

 F An explanation of how your proposed project
will support active living.

 F Expected outcomes of this project and how you 
will measure its success.

 F The need for the proposed infrastructure.

 F Relevant research.

 F Information on who is anticipated to use the 
infrastructure.

 F Realistic project timelines.

 F Three to five pictures of space where 
infrastructure is being proposed.

 F Blueprints and or pictures of proposed project 
or suggested equipment (optional, three to five 
pictures maximum). 

®*The Blue Cross symbol and name are registered marks of the Canadian Association of Blue Cross Plans, an association of independent Blue Cross plans.  
Licensed to ABC Benefits Corporation for use in operating the Alberta Blue Cross Plan. ®† Blue Shield is a registered trade-mark of the Blue Cross Blue Shield  
Association. ABC 83100 2022/05

DECLARATION OF APPLICANT 
Name of applicant  

Date (YYYY-MM-DD) 

F I confirm that this application in its entirety is truthful to the best of my knowledge. 

IS YOUR APPLICATION COMPLETE? 

2. For Calgary and Edmonton applicants only:
Please provide demographic information.

Please provide a screenshot of the neighbourhood
demographic information in which your project
will be located.

 F For Edmonton-based projects— please use
overview from yegishome.ca/communities. 
Instructions for how to include this in your 
application can be found at ab.bluecross.ca/pdfs/
demographic-edmonton.pdf.

 F For Calgary-based projects— please use overview 
from calgary.ca/CSPS/CNS/Pages/Research-
and-strategy/Community-profiles/Community-
Profiles.html. Instructions for how to include this 
in your application can be found at ab.bluecross.
ca/pdfs/demographic-calgary.pdf.

3. Project financials

 F Total project budget.

 F Quotes from builders (if available).

 F A current listing of funds raised to date (if available).

 F List of pending grants (if available).

4. Letters of reference

 F Three letters of reference.

BEFORE YOU SUBMIT, PLEASE ENSURE YOUR APPLICATION IS COMPLETE WITH THE ITEMS 
LISTED BELOW.
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Alberta Blue Cross Grant Board, 

The Town of Bon Accord is seeking funding from the Alberta Blue Cross Built Together grant in 
the amount of $50,000 for Phase II of our Skateboard Park Upgrades Project. Phase I upgrades 
were completed in September 2021, and we are excited to continue with Phase II in Spring 
2023.  The completion of these two projects will not only revitalize and enhance the existing 
Skateboard Park for the projected equipment life cycle of up to 20 years, but will also ensure 
our facility is safe for budding and seasoned enthusiasts, strengthen community spirit, 
encourage physical activity, and foster positive habits in rural children and youth into their 
adult years.  

More than ever, the need for free recreational facilities is crucial to the health of our growing 
community.  Due to the diminished condition of our current Skateboard Park equipment, long-
term upgrades are required to maintain safety and accessibility and encourage continued 
physical activity in Bon Accord.  The Town’s tight recreation budget coupled with the 
constraints of the current economic downturn makes evident the additional funding required 
for Phase II of our Skateboard Park Upgrades Project.  Our small budget is allocated to essential 
services and programs for our 1500 residents.  As the equipment reaches the end of its life 
cycle there are no funds for replacement with our limited resources.    

Additionally, children, youth, and adults feel Bon Accord’s Skateboard Park no longer serves 
them.  Residents and Skateboard Park patrons indicated in their 2021 survey submissions that 
they would appreciate Council’s consideration for more equipment and upgrades (Appendix A).  
Residents were eager to share their appreciation, but also their concerns – many comments 
indicated the desire for a more robust set up.  The longevity of the equipment to be installed in 
Phase II will ensure patrons are free to express themselves in their wheeled sport without the 
worry of unexpected equipment failure or malfunction in the next expected 20-year equipment 
lifecycle.  

The Bon Accord Skateboard Park is one of just three recreational facilities in town, next to our 
sportsgrounds and arena.  The Park has been a town staple for free, spontaneous community 
recreation for nearly 15 years. Open May through October, this outdoor 4,802 square foot 
facility allows children, youth, and adults to practice and compete, but moreover, enriches their 
sense of community, builds healthy habits, and bridges the gap between young and old.  The 
all-wheel design means the space is available to a variety of recreational users. From BMX bikes 
and scooters to roller blades and skateboards, revitalizing this facility will ensure children, 
youth, and adults can skate, bike, and scoot in a safe, exciting, vibrant space.   

In alignment with Alberta Blue Cross’s commitment to ensuring wellness is accessible to all 
Albertans1, the Town of Bon Accord has also sought “evidence to inform best practices and 
discover solutions to support community wellness”2, establishing a recreational space where 
children and youth feel safe and demonstrate improved physical and mental health in our rural 
community.  In our 2022 Skateboard Park Survey, respondents said the skateboard park is 
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important to them because it supports their mental health (59%) and physical health (56%) 
with 63% rating the importance of the park as 8 or higher on a 10-point scale. 

The Canadian Assessment of Physical Literacy found that “two-thirds of Canadian children 
haven’t achieved an acceptable level of physical literacy.”3 A correlation between 
skateboarding and children’s cardiovascular health was found in a study by Furr, Nessler and 
Newcomer at the California State University in San Marcos:4 “[Y]outh participating in 
recreational skateboarding at community skateparks attain exercise intensities and durations 
that are comparable with the ACSM's [American College of Sports Medicine] and CDC's [Center 
for Disease Control] exercise recommendations for cardiovascular fitness in youth.”  A 2020 
study by Boraita et al. recommends a greater need for “extracurricular physical activities in 
rural areas”.5 Free, publicly accessible infrastructure projects that promote wellness and active 
living for children and youth are crucial for a rural community like Bon Accord with limited 
recreation areas.   
 
The Skateboard Park will also benefit those outside of Bon Accord. In addition to Bon Accord’s 
305 children and youth between the ages of 5 and 19, our closest municipality without a 
designated skateboard park, neighbouring Sturgeon County, has 4320 children and youth in the 
same age bracket.6 A total of 4625 children and youth who can reap the benefits of 
extracurricular activity in their rural community.    

Phase II additions to our Skateboard Park will benefit our rural community not only by 
improving physical and mental health, but also as a deterrent to vandalism.  A park bench, a 
concrete ledge and a granite memorial may be seen as an opportunity to defy law and order 
without a proper Skateboard Park.  Iain Borden found that, contrary to popular belief, the 
addition of skateboard parks actually reduce crime.7 This is especially important in rural 
communities when boredom sets in, and destruction of public and private property looks more 
appealing.  One Bon Accord Youth (ages 13-17) from our 2022 Skateboard Park Survey said the 
park is “a safe place to learn new tricks”, while adults, who answered on behalf of Children (12 
and under), said it “(g)ives kids a safe place instead of being on the roads”, “(t)hat children in 
the community have a safe place to ride and hang out” “as well as stay out of trouble.” 

Creating a space where all extreme sport enthusiasts can come together also creates a sense of 
camaraderie that so many children and youth crave.  Our Skateboard Park offers physical 
activity, encouragement, creativity, and the sense of accomplishment that comes from trying 
again and again until the ollie, kickflip or jump is finally landed.  One parent surveyed offered a 
wonderful example of how skateboarding has benefited them into their adult years: “I think 
that the current park is a great place for kids and adults to express themselves and challenge 
their physical abilities. I've been skateboarding since grade 6 and I am currently 32 years old it's 
great for physical health and sharing a common interest with adults and youth. My children use 
the park and it allows them to build confidence in themselves and push their limits by pushing 
through the limits of fear.” (Appendix B) 
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As our Skateboard Park approached the end of its life, we reached out to skateboard park 
experts, Canadian Ramp Company, to evaluate the existing equipment at our facility.  Upon 
inspection, two unsafe pieces of equipment were discovered and promptly removed from site. 
Council requested quotes on replacement of these pieces of equipment in May 2021.  Our 
Skateboard Park Upgrades Project is split into two phases – Phase I and II – and totals 
$103,275.15.   

PHASE I 

In June 2021, Council approved town funding in the amount of $56,000 for upgrades to the 
Skateboard Park.  $53,241.00 of this funding was left over loan funding from another project 
with the remainder provided by our Sturgeon Recreational Cost-Sharing agreement.  Once we 
received quotes, five design options were presented to residents in the form of a survey to 
determine their preferred choice for Phase I upgrades.  Two weeks later, 143 responses had 
been collected and Option 4 was the top choice at 60.8% (Appendix C).  The equipment 
requiring immediate attention was upgraded (Appendix D) and the town had a soft reopening 
on September 10, 2021. 

On installation day, the aging centre set had to be moved to allow contractors adequate space 
to complete their install. Once the centre set was moved back into place, staff noticed the 
structure was compromised, requiring welding along the seam to prevent further separation 
(Appendix E).  The centre set is, as the name indicates, central to our Skateboard Park, but no 
additional funding is available within our budget for this structure to be replaced.  

PHASE II 

The Canadian Ramp Company confirmed that it is possible to incorporate an additional $50,000 
of equipment upgrades for replacement, expansion, or addition of obstacles within our existing 
Phase I upgrades.  In June 2021, Council directed Administration to apply for the Alberta Blue 
Cross Built Together grant funding in the amount of $50,000 to complete Phase II of the 
Upgrades Project.  This was before the centre set was compromised, clearly indicating that the 
Skateboard Park was already due to require costly updates to extend its life.  The completion of 
Phase II proactively addresses the replacement of the remainder of weak, old centre set 
equipment before it becomes unsafe to use.   

On September 21, 2021, Council was given quotes for Phase II Upgrades for the Skateboard 
Park and, again, voted in favour of applying for the Alberta Blue Cross Built Together grant for 
this purpose. 

Although last year’s application was unsuccessful, we were not deterred.  In July 2022, the 
Skateboard Park was still top of mind as Council directed administration to apply again to the 
Alberta Blue Cross Built Together grant for Phase II Upgrades to our Skateboard Park.  The Built 
Together grant funding will be used to purchase and install upgrades for the centre set within 
the existing Skateboard Park.  Installation will take less than a week and can be scheduled for 
install as early as spring 2023.  The total project cost for Phase II upgrades is $50,561.99 
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(Appendix F), which would be comprised of $50,000 from the Alberta Blue Cross Built Together 
grant with the remainder covered by the Town of Bon Accord.  The attached Statement of 
Income and Expenditures shows contributions from all funding sources, with the Town 
providing 52% of total costs for Phase I and II combined. (Appendix G)   

Completing these repairs is key to Alberta Blue Cross’s commitment to supporting Albertans to 
Live their Best Life”8 by maintaining a healthy, vibrant space for children of all ages to ride 
safely, recreate, socialize, and enrich their mental and physical wellbeing.  Phase II Upgrades to 
our Skateboard Park will ensure the equipment at our facility is proactively replaced and 
supports free, spontaneous recreation for children, youth, and adults for years to come.   

We appreciate your consideration of our application and look forward to working together! 

Sincerely, 

 

 

Jodi Brown 

Chief Administrative Officer 

Town of Bon Accord 
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Phase I Survey Input
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Survey input from children, youth, and adults re: Phase I Upgrades to our Skateboard Park: 
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Appendix B
Phase II Survey Input
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Survey input from children, youth, and adults re: What they like about our skateboard park: 
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Appendix C
Phase I Survey Results

17



Phase I survey results: 
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Appendix D
Phase I Before & After
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BEFORE Phase I upgrades, unsafe equipment removed:
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AFTER Phase I upgrades. New equipment in orange, new blue rail. Red rails and picnic table 
repositioned:
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Appendix E
Broken Centre Set
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Gap in centre set requiring welding: 
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Centre set: 
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Gap along top of centre set: 
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Appendix F
Phase II Quote
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This page is the creative property of Canadian Ramp Company. It cannot be copied or redistributed. 

43 Curtis Street 
Innerkip ON 
N01 1M0 
Toll-free:                      800-591-2417 
Local:                           905-777-1SK8 
Fax:                              289-644-2975 
sales@canadianrampcompany.ca 
 
 

Quote # Design # FOB Date 

Q25583 7478 Bon Accord, AB 9/10/21 
 

Item Obstacle Height Width Length Pro Series 
1 Bank Ramp 4 4.0' 13.0'  
2 Grindbox (2' Wide) 3 2.0' 4.0'  
3 Wedge, Flat, Wedge 1.5' 4.0' 16.0'  
4 Wedge, Flat, Wedge 1.5' 4.0' 16.0'  
5 Grind Rail, Kinked (Round) 1.5' 2" 18.0'  
6 Bank Ramp (Wedge) 2.0' 4.0' 8.0'  
7 Bank Ramp (Wedge) 2.0' 4.0' 8.0'  
8 Spine 3.0' 4.0' 13.0'  
9 Spine 3.0' 4.0' 13.0'  

8 Truck Rail (not shown on rendering)      

       

 TOTAL    $50,561.99 
 
 
Notes: 
 

• This turnkey quote includes Equipment, Shipping, and Installation. 

• This quote does not include sales tax. 

• Quote is good for 30 days. 
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This page is the creative property of Canadian Ramp Company. It cannot be copied or redistributed. 
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This page is the creative property of Canadian Ramp Company. It cannot be copied or redistributed. 
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This page is the creative property of Canadian Ramp Company. It cannot be copied or redistributed. 

 
*Note – Existing equipment is highlighted in red. 

 

43 Curtis Street 
Innerkip ON 

N01 1M0 
Local: (905) 777-1SK8 

Toll Free: (800) 591-2417 
Fax: (289) 644-2975 

sales@canadianrampcompany.ca 

DRAWN BY Chuck Dodge 

DATE 9/10/21 

 

REP. AGENCY 

Canadian Ramp Company 

REP. NAME 

Graham Cooke 

REP. PHONE 

(800) 591-2417 

 
CUSTOMER 
APPROVAL DATE 

  

 

PROJECT NAME 

Bon Accord Skate Park 

 DESIGN NO. 7478 
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Skateboard Park Project
Statement of Income & Expenditures
for the year ending December 31, 2022

Phase I (Completed in 2021)

INCOME Status

ACFA Debenture #4002754 53,241.00    Secured
Total INCOME 53,241.00$  

EXPENSES

Invoice 2770 Canadian Ramp Company 26,294.07    Paid
Invoice 2670 Canadian Ramp Company 26,294.09    Paid
Invoice 29 SDB Welding & Fabrication Ltd. 125.00          Paid

Total EXPENSES 52,713.16$  

NET Surplus 527.84          

Phase II 

INCOME

ACFA Debenture #4002754 - remainder from Phase I 527.84          Secured
Alberta Blue Cross Grant Funding 50,000.00    Pending
Town of Bon Accord funding 34.15            Secured

Total INCOME 50,561.99    

EXPENSES

Quote from Canadian Ramp Company 50,561.99    Pending
Total EXPENSES 50,561.99    

NET -                 
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Letters of Support
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August 16, 2022 

RE: Town of Bon Accord Skateboard Park Upgrades – Phase II 
 
Alberta Blue Cross Built Together Grant Board: 
 
On behalf of Bon Accord Community School (BACS), please accept this letter in support of the 
Town of Bon Accord for their Built Together grant application for their Skateboard Park 
Upgrades – Phase II community project.  
 
BACS resides along Highway 28 in the south-west corner of Bon Accord, Alberta.  Students in 
Kindergarten through grade four choose BACS for its safe, nurturing school community, that 
models leadership, inspires a love a learning, and embraces uniqueness. 
 
Our school’s motto of “Everyone a Learner; Everyone a Leader” is a philosophy the Town of Bon 
Accord continues to support. Most notably, the Town completed Skateboard Park Upgrades – 
Phase I, replacing pieces of equipment that were in disrepair and unsafe for continued use. As 
one of just three free recreational facilities in town, the all-wheel design of the Skateboard Park 
offers BACS students a safe place to practice their unique hobbies, learn together, and aspire to 
lead with confidence. Completion of Phase II will not only extend the life of this community 
space, but it will also continue to encourage healthy, active lifestyles and strengthen 
community spirit.  
 
If you require more information about the Town of Bon Accord, please contact us via phone or 
email. 
 
Sincerely, 
 

 
 
Kessia Brenneis 
 
Principal  
P: 780.921.3559 
E: kessia.brenneis@sturgeon.ab.ca  
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TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title:   Council Orientation Workshop: Cost Sharing Proposal 
 
Agenda Item No.  6.2 
 

BACKGROUND/PROPOSAL 

The Town of Gibbons and the Town of Legal reached out to administration to determine 
interest in cost sharing the expense of hiring a lawyer to provide an orientation session 
for newly elected Councillors.  The Village of Andrew also held a by-election recently and 
is also interested in joining the cost share partnership for this training.  
Note, staff or other elected officials seeking a refresher are also welcome to attend.  
 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Lidstone and Company (Barristers and Solicitors) offers Council orientation training (3-
hour workshop) on the following topics. Note, these topics are flexible in that the workshop 
agenda may be adjusted according to the preferences of the group.  

 

• MUNICIPAL GOVERNMENT ACT IN THE CONTEXT OF THE 
CONSTITUTION  

• FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT  
• CODES OF CONDUCT AND INTEGRITY COMMISSIONER 
• CONFLICT OF INTEREST AND DISQUALIFICATION 
• PERSONAL LIABILITY  
• PERSONAL CRIMINAL LIABILITY  
• PART 9 COMPANIES  
• PUBLIC HEARINGS 
• COUNCIL PROCEDURES  
• INDIGENOUS RIGHTS AND INTERESTS AND RECONCILIATION  

The topics may be adjusted according to preferences. 
The workshop could be held in Bon Accord Council Chambers or another location if more 
that 10 participants register for the session.  
 
 



STRATEGIC ALIGNMENT  

Value Statement: Professionalism 

• Administration and Council manage the affairs of Bon Accord in a competent, 
reliable manner, to maintain a safe and prosperous community to work and live. 

Value Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources. 

COSTS/SOURCES OF FUNDING 
 

$235 - $240 (including refreshments) per municipality (based on the participation of 4 
municipalities—Bon Accord, Legal, Gibbons, and Andrew). There is no limit on the 
number of participants in the session. 

Council Membership & Registration is over budget by $446, however there is funding 
availability of $2600 in Council Mileage and Subsistence to offset the deficit as well as 
the cost of the workshop. There is also sufficient funding in the per diem line items to 
cover the workshop time.  

RECOMMENDED ACTION (by originator) 

1. That Council approve the attendance of Councillor Larson and ______________ 
(list other Councillors that wish to attend) for the regional Council Orientation 
workshop.  

 

 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title: Notice of Motion: Alberta Industrial Heartland Association 

Membership 
 
Agenda Item No.  7.1 
 

BACKGROUND/PROPOSAL 

Councillor Bidney brought forward a Notice of Motion at the September 20, 2022, 
Regular Meeting of Council regarding an Associate Membership with the Alberta 
Industrial Heartland Association. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Councillor Bidney’s Notice of Motion is enclosed.  

STRATEGIC ALIGNMENT  

N/A 

COSTS/SOURCES OF FUNDING 

N/A 

RECOMMENDED ACTION (by originator) 

That Council direct administration to…. 



N O T I C E   O F   M O T I O N 

 

Please be advised that I, Lynn Bidney, Councillor, Town of Bon Accord, intend to 

bring forward a Notice of Motion at the October 4th Regular Meeting of Council.  

The purpose of this motion is to ask administration to research becoming an 

Associate Member of the Alberta Industrial Heartland Association including 

eligibility, financial considerations, and possible future economic 

advantages/disadvantages to the October 18, 2022 Regular Meeting of Council.   



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title:   Arena Ice Plant Replacement Update 
 
Agenda Item No.  7.2  
 

BACKGROUND/PROPOSAL 

The Town has entered into an agreement with the Municipal Climate Change Action 
Centre for rebate funding in the amount of $472,500 to replace the ice plant at the arena.  
 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Administration has been working with the contractor to determine the full costs of the 
project including provision of a stand alone building (that meets current building codes for 
housing an ice plant).  The full project cost (including a 10% contingency) is $1, 222, 100 
(see enclosed breakdown of costs). 
The total project cost less the $472, 500 in rebate funding from the Municipal Climate 
Change Action Centre is $749, 600.  Administration is currently working on funding 
strategies to fully fund the project. 
Next Steps: 

1. Administration plans to open negotiations through the Recreation Cost Sharing 
Agreement with Sturgeon County for additional funding support. 

2. Administration is researching another federal grant opportunity that is “stackable” 
and may be an option for additional grant funding to support the project. 

3. Administration is working on developing sponsorship opportunities from local 
industry partners to help offset costs. 

4. The Town may proceed with borrowing in 2022 for up to $749, 600 (with 
sponsorship or Sturgeon County support being applied to the principle).  

Note, Sturgeon County and the Town each provide $50,000 ($100,000 per year) into a 
reserve for recreation infrastructure capital projects.  This funding is intended for smaller 
projects.  It may be applied to this project as well however, given the other recreational 
needs in the community it would be best to seek additional funding contributions from 
Sturgeon County for the arena projects given the scope (cost and complexity) of these 
projects. 
 

 



STRATEGIC ALIGNMENT  

Value Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources. 

Priority #3: Infrastructure 

• The Town of Bon Accord is maintaining and improving all infrastructure in a 
fiscally responsible manner. 
 

Priority #5: Collaboration 

• The Town of Bon Accord has strong, sustainable relationships to enhance 
municipal programs and services. 

COSTS/SOURCES OF FUNDING 

• Sturgeon County Recreational Funding 
• Federal Grant Funding 
• Sponsorship or Donations 

RECOMMENDED ACTION (by originator) 

1. THAT Council direct administration to initiate negotiations with Sturgeon County 
regarding additional recreational funding support for the arena upgrade project and 
further that administration brings back information on federal grant funding at the 
October 18th Regular Council Meeting.  
 

2. THAT Council direct administration to… 

 

 



New Arena Ice Plant System 630,000.00$        

Detatched Skid Building 284,000.00$        

Foundation for skid building 90,000.00$           

Building Permit 5,000.00$             

Power to the skid building 25,000.00$           

Bollards around the skid 15,000.00$           

(For visibility/safety)

DDC digitial Control system 50,000.00$           

(Computerized system for logging on through computer, enables remote access)

VFD on condenser fans 6,000.00$             

(For energy savings)

Condenser handrails and ladder 6,000.00$             

(For servicing)

Subtotal 1,111,000.00$     

Add contingency of 10 percent 111,100.00$        

Total Estimate 1,222,100.00$     

STARTEC UPDATED QUOTE ‐ September 28, 2022

As per meeting with Lila Quinn  & Falon Fayant



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Dianne Allen, Manager Planning & Development 
 
Title:   Small Business Week – Mighty Business Breakfast Bash   
 
Agenda Item No.  7.3 
 

BACKGROUND/PROPOSAL 

Small Business Week will be recognized October 16-22 to celebrate Canadian 
Entrepreneurs.  Small and medium sized businesses are the foundation of the Canadian 
economy, accounting for 99% of all business. With the small business industry growing it 
is important that we take the time to recognize their success and provide helpful tools and 
resources to assist. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

In recognition of Small Business, the first “Mighty Business Breakfast Bash” was held 
October 2019, which was well received with over 150 registrants.   

On October 14, 2022, the second annual “Mighty Business Breakfast Bash” will be hosted 
by Regional Partners (Sturgeon County, Redwater, Morinville, Bon Accord and Legal, 
Morinville, Redwater and St. Albert Chambers to celebrate our Regional Businesses.   

Council is encouraged to attend to support and recognize businesses within our 
communities.  

Event details: 

Date: Friday, October 14/22 
Location: Gibbons Community Cultural Centre 5115 – 51st street, Gibbons, AB 
Time: 7:30 – 12 Noon 
Activities: Breakfast and Keynote Speaker – “Heather Thomson” from “13 Ways Inc.” 
Cost: Tickets $10 per person / available through Morinville Chamber – click link on 
poster (poster attached) 

STRATEGIC ALIGNMENT (Councils Strategic Plan 2022-2026) 

Priority #1: Economy 

• The Town of Bon Accord is committed to achieving steady growth through 
residential, commercial, and industrial development. 

 



 

Priority #5: Collaboration   

• The Town of Bon Accord has strong, sustainable relationships to enhance 
municipal programs and service 

COSTS/SOURCES OF FUNDING 
 
Event contribution (TBA): Grant funding ($4400) has been received from the 
Provincial Government to offset major costs.  Maximum contribution from each partner 
is $1500 or less (to be determined after event).  This event is included in the current 
budget.    

Cost to Attend: $10 per Council member plus mileage and per diems for attendance 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council accepts this report as information and directs administration to 
register ____________________ (list names of Council members) to attend the 
“Mighty Business Breakfast Bash” event held on Friday, October 14/22.     
 

2. THAT Council directs administration to…   

  



KEYNOTE 
PRESENTATION

Come for breakfast, keynote presentation 
with Heather Thomson and resources and networking!

MIGHTY
BUSINESS
BREAKFAST
BASH 2022

Celebrating Our Regional Businesses

JOIN US IN CELEBRATING OUR 

SMALL BUSINESS COMMUNITIES!

FRIDAY, OCTOBER 14, 2022 
7:30am > 12pm

GIBBONS COMMUNITY CULTURAL CENTRE 
5115 51 Street, Gibbons, AB

TICKETS $10
Get yours at 
www.morinvillechamber.com 

HEATHER THOMSON
Executive Director - Alberta School of Business 
Consumer and Community Behaviour Expert - 13 Ways Inc.

The way people consume goods and services 
has changed. This is a good thing. The retail 
industry was long overdue for a fundamental 
change like this. If people and businesses are 
prepared to adapt and evolve, the future of 
retail is looking profitable and prosperous.



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title:   Federal Electoral Boundary Change  
 
Agenda Item No.  7.4 
 

BACKGROUND/PROPOSAL 

The Canadian Constitution requires a readjustment of the total number of members of the 
House of Commons and of each province following each decennial census.   
Due to population changes in Alberta, an increase in the total number of seats from 34 to 
37 is required.   
A timeline of the redistribution process is attached. 
For more information see the document “Federal Electoral Districts Redistribution 2022” 
available here https://redecoupage-redistribution-2022.ca/com/ab/prop/ab_prop_e.pdf.  
The Town of Redwater has reached out to regional municipalities to seek support in their 
efforts to oppose the proposed riding changes. 
 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

The Town of Bon Accord and Redwater are currently part of the Sturgeon River - Parkland 
constituency (see the attached map of current electoral boundaries). 

As per the new proposed electoral boundaries, the Town of Bon Accord will remain in the 
Sturgeon River riding while the Town of Redwater will be in the Lakeland riding. (See the 
attached map of proposed electoral boundaries.)  

The Mayor of Redwater presented a report to the Commission overseeing the proposed 
electoral changes expressing their opposition based on the enclosed report which will be 
submitted to the Commission.  

Council may choose to submit a letter of support for the Town of Redwater to remain in 
the Sturgeon River electoral riding. 

STRATEGIC ALIGNMENT  

Value Statement: Collaboration 

• Discussion is welcome from all levels of government, neighbouring 
municipalities, residents and businesses in the Town, the place we call home. 

https://redecoupage-redistribution-2022.ca/com/ab/prop/ab_prop_e.pdf


 
COSTS/SOURCES OF FUNDING 
N/A 

RECOMMENDED ACTION (by originator) 

Choose one of the following options: 

1. THAT Council direct administration to draft a letter of support for the Town of 
Redwater to remain in the Sturgeon River electoral riding and forward the letter to 
the Town of Redwater to include with their submission to the Commission.  
 

2. THAT Council direct administration to… 
   

  



Timeline
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Timeline for the Redistribution of Federal Electoral Districts –
Elections Canada

Below you will find the main steps in the redistribution of federal electoral districts, as set out in the
Electoral Boundaries Readjustment Act (the Act, EBRA). Interventions of the Speaker of the House of
Commons are highlighted in bold. Please note that the timeline does not reflect additional time limits that
may be granted to commissions to complete their reports, nor extensions of time limits that may result from
the parliamentary calendar.

Preliminary Steps

Steps Summary and References to the
EBRA EBRA Deadline Timeline

1. Allocation of
seats

(section 12.1 and subsection 14(1))
The Chief Electoral Officer (CEO) is
required to calculate the number of
seats allocated to each province,
using the July 1, 2021, population
estimates and a formula set out in
section 51 of the Constitution Act,
1867. The results are published in the
Canada Gazette.

After the receipt of
the population
estimates from

Statistics Canada

October 16, 2021

1.1 Allocation of
seats

(An Act to amend the Constitution
Act, 1867 (electoral representation))
Parliament amended the
Representation Formula at
subsection 51(1) of the Constitution
Act, 1867 on June 23, 2022. The
CEO had to re-calculate the number
of seats allocated to each province
using the population estimate for July
1, 2021, and the new Representation
Formula. Only Quebec's commission
was affected. The new calculation
has also been published in the
Canada Gazette.

As soon as
feasible after the
day on which Bill
C-14 comes into

force

July 9, 2022

2.
Establishment

(sections 3 to 8) A three-member
commission is established in each

The sooner of the
following:

Proclamation
made on

Appendix A - Electoral Boundary Review Timeline
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of commissions province by the Governor-in-Council,
and a notice to that effect was
published in the Canada Gazette.
The chair of each commission is
appointed by the provincial chief
justice, while members are
appointed by the Speaker of the
House of Commons.

within six
months of
the first
day of the
month the
decennial
census
was taken
within 60
days after
publication
of the
census

November 1,
2021

3. Publication of
census data

(subsection 13(1)) The Chief
Statistician released the population
data for each province, broken down
by electoral district. The data is
provided to the CEO and the Minister
designated for the purposes of the
Act.

Each commission receives the
census population numbers for its
province from the CEO. (paragraph
13(2)(a))

As soon as
possible following

the decennial
census

February 9, 2022

The process of readjusting the federal electoral boundaries begins

Steps Summary and References to the
EBRA EBRA Deadline Expected

Timeline

4. Publication of
commission
proposals

(section 19) Each commission
develops a boundary proposal for its
province. It is published in the Canada
Gazette and at least one newspaper of
general circulation and includes the
time and place of public hearings.

(An Act to amend the Constitution Act,
1867 (electoral representation))
Parliament amended the
Representation Formula on June 23,
2022, and Quebec now has 78 MPs
instead of 77 MPs. The legislation
resets the starting point of the 10-
month deadline for Quebec's
commission to complete their report to
July 9, 2022, on which the new

As soon as
possible

following receipt
of census

population data
(step 3)

April-August
2022

Appendix A - Electoral Boundary Review Timeline
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calculation of the CEO is published in
the Canada Gazette.

5. Public
hearings

(section 19) Each commission must
hold at least one public hearing.

At least 30 days
after the

publication of its
proposal

May-October
2022(section 19) Members of the public

notify the commission if they want to
make a presentation at a public
hearing. Members of Parliament (MPs)
may also make presentations at these
hearings.

Within 23 days
after the

publication of
proposals

6. Completion
of the report

(section 20) Each commission finalizes
its report on the new electoral districts.

(section 21) The report is sent to the
Speaker of the House of Commons
through the CEO, where it is tabled
and referred to a designated
parliamentary committee (The House
of Commons Standing Committee on
Procedure and House Affairs).

Note: If Parliament is not in session
when the Speaker receives the
report, the Speaker is required to
publish the report in the Canada
Gazette and send it by mail to each
member of the House of Commons
for that province.

No later than 10
months after
receipt of the

census
population data

(step 3)

The CEO may
grant up to a
two-month
extension.

October-
December 2022

If a commission
has not

requested more
time

7. Objections
from MPs

(section 22) MPs file written objections
to a report with the designated
parliamentary committee. Objections
must be signed by at least 10 MPs.

Within 30 days
after referral to

the committee or
30 days after

publication in the
Canada Gazette

October 2022-
February 2023

(section 22) The designated committee
considers the objections. The report
is then returned to the commission
through the Speaker of the House of
Commons and then to the CEO, with

Within 30 days
(when

Parliament is
sitting) after

expiration of the

November 2022-
May 2023

Appendix A - Electoral Boundary Review Timeline
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a copy of the objections and the
minutes of the committee.

date for
objections

The committee
may request
more time.

8. Commissions
consider
objections

(section 23) The commission
considers and disposes of the
objections and submits its final report
to the Speaker of the House of
Commons through the CEO.

Within 30 days of
receipt of
objections

January-June
2023

9.
Representation
Order

(section 24) The CEO drafts the
Representation Order, which describes
the electoral districts established by
the commissions, and sends it to the
Minister responsible for the EBRA.

However, the Act to amend the
Constitution Act, 1867 (electoral
representation) requires two
Representation Orders for this round
of redistribution in the 2020s: one for
Quebec and one for the other nine
provinces. These orders would not
necessarily be drafted at the same
time, in light of the additional time
given to Quebec’s commission to
complete its report.

None

September 2023

(section 25) The new Representation
Order is declared to be in force by
proclamation of the Governor-in-
Council.

Within five days
of receipt of the
representation
order by the

Minister
responsible for

EBRA

(section 26) The representation order
and the proclamation are published in
the Canada Gazette.

No later than five
days after the
issue of the

proclamation

 

The Redistribution of Federal Electoral Districts Is Now Complete

Appendix A - Electoral Boundary Review Timeline
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Steps Summary and References to EBRA EBRA Deadline Expected
Timeline

10. Boundaries
established

(section 25) The new boundary limits
become effective on the first
dissolution of Parliament that occurs at
least seven months after the date of
proclamation.

This period gives Elections Canada,
political parties, candidates and sitting
MPs the time to prepare for the next
general election (e.g., hire or reappoint
returning officers, adjust the National
Register of Electors, or reorganize
electoral district associations).

Act to amend the
Constitution Act,
1867 (electoral
representation)

On the first
dissolution of

Parliament that
occurs at least
seven months

after the day the
new

Representation
Order for the

nine provinces is
proclaimed.

On the first
dissolution of

Parliament that
occurs at least
seven months

after the day the
new

Representation
Order for
Québec is

proclaimed.

Earliest in April
2024

Appendix A - Electoral Boundary Review Timeline
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Report to Commissioner



REPORT TO  
COUNCIL 

   
Meeting:  Committee of the Whole 
Meeting Date:  September 27, 2022 
Presented By:  Ken Van Buul, Chief Administrative Officer 
Title:   Election Boundary Redistribution Public Hearing 
Confidential: Open Session 
 
PURPOSE 

To present a report outlining Redwater’s response submitted to the Alberta Federal 
Elections Commission Public Hearing on September 14, 2022  

RECOMMENDATION 

N/A  

BACKGROUND 

At the June 28th, 2022 Committee of the Whole meeting the proposed changes were 
discussed.   

On Sept. 14, 2022 Mayor McRae attended the Public Hearing on the proposed changes 
to speak on the items discussed, during Committee of the Whole, and it’s possible 
effects on the Town of Redwater. 

DISCUSSION 

Introduction  

The Constitution of Canada requires that federal electoral districts be reviewed every 10 
years and change to reflect changes in Canada’s provincial populations. The current 
federal redistribution process began in October 2021 and is led by independent 
commissions working separately in each province to establish electoral boundaries. The 
Chief Electoral Officer is tasked with applying the representation formula found in the 
Constitution to determine the new allocation of seats. Elections Canada is also 
responsible for providing administrative and technical support to the commissions.
 (Appendix A electoral boundary review timelines) 

Currently the Town of Redwater resides in the Sturgeon River Parkland riding.  (Appendix B 
Current electoral map for Sturgeon River Parkland.  Under the proposed changes The Town of 
Redwater would move to a new riding Lakeland which includes the City of Fort Saskatchewan, 
and the Towns of Athabasca Bonnyville, Bruderheim Elk Point, Gibbons, Lamont, Mundare 
Smoky Lake, St Paul, two Hills and Vermillion.   (Appendix C proposed electoral boundary) 

The Town of Redwater reached out to the surrounding Municipalities for their reaction to 
the proposed changes.  The reaction has ranged from indifferent to mildly positive.  
Sturgeon County has had the most in-depth comments.  Basically, the County is moving 
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forward under the belief that splitting the County and having 2 MPs to represent the 
County will be beneficial.  Comments from the other municipalities were not available  

For The Town of Redwater there is no opportunity to move in this direction as our 
population does not warrant splitting the community with representation from 2 MP’s.  If 
we follow the rationale of Sturgeon County there may be some benefit to having 2 MP’s 
represent Sturgeon County as the economic base of the Industrial Heartland is situated 
in the East part of the County in close proximity to the Town of Redwater.   Following 
this logic, a little further the splitting of the Industrial Heartland within several Federal 
ridings may present an opportunity for more voices in Parliament pushing for economic 
development of this area, which at least in theory would benefit the Town of Redwater.   

The biggest negative effect of the proposed boundary change lies in the disruption of 
the natural political, geographic and economic trading boundaries that are present in the 
current riding boundaries.  Current Boundaries encompass not only the entire area of 
Sturgeon County but also includes our closest municipal neighbors of Gibbons, Bon 
Accord and to a lesser degree Morinville and Legal.  This trading area is not only linked 
geographically but they are also linked economically and politically as a distinct trading 
area.   

The current riding also has a large geographic base.  On first look, it would appear, that 
moving geographically to a riding that is focused more Easterly would make sense.   
What this does is totally ignore the political and economic realities of being located 
close to a major urban centre like Edmonton.  The Edmonton Metro Region Board 
(EMRB) has a major political and economic impact that areas further East and North 
simply do not have.  The effects of this Board on not only the sitting member 
municipalities (13); but the entire region, is one that should not be ignored when 
drawing new Federal riding boundaries 

In addition to this, it is difficult to understand the Alberta Commission statement in the 
report that “the commission is satisfied that all proposed electoral districts can be 
effectively represented”.  This statement is highly subjective and the issue with effective 
representation is one that has three (3) major aspects to it.   

The first is that geographic distance is one barrier to effective representation.  It is 
common for an MP to want to visit as much of his/her riding as one can given the limit 
time away from parliamentary duties.  Travelling distance is a significant barrier to being 
able to accomplish this.  Although Lakeland is not the largest geographical riding in 
Alberta (let alone Canada) the travel required is significant and given the 
disproportionate population from Urban to rural it is difficult to imagine a single MP 
being able to regularly visit all areas of the riding equitably. 

The second aspect of being able to effectively represent a riding is having issue that are 
relatively common to the area.   Redwater is in close proximity to the Industrial 
Heartland.  This designated Industrial Zone is a unique feature Alberta’s economic 
engine and one that deserves a significant voice in Federal Parliament.  Splitting this 
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riding with a diverse economy such as the heavy industrial heartland the agriculture of 
further East puts in jeopardy the ability to effectively represent the entire riding. 

The third and maybe the most important is politically.  Understanding that federally there 
is little concern for provincial boundaries and provincial priorities; there must at the very 
least be an acknowledgment of same.  As mentioned earlier the Edmonton Metro 
Region Board has a major impact on this political reality in the region.  This impact 
affects a very small geographic region of the new Lakeland riding.  However, the impact 
of this Board on this region is significant and is being taken away from the larger area 
that previously was represented by one MP.  The current Sturgeon River parkland 
Riding carries an area east north and west of Edmonton giving the MP a significant 
voice and understanding of political and economic impact of the EMRB 

Conclusion 

The shifting of riding boundaries is complex and guided by set rules as outlined in 
Canadas Constitution.  In a province such as Alberta where there is a large gap 
between urban and rural areas and population distribution is urban based.  It is difficult 
to come up with ridings that everyone can agree on.   The legal requirements of riding 
makeup dictate that large geographical ridings will be a fixture in less densely populated 
areas of our Country.   

On balance the proposed ridings are not terrible and have some advantages for the 
area including having more MPs involved in the Industrial Heartland discussion at the 
federal level.  This advantage is also a disadvantage as the MP for this area will be 
pulled in different directions.  The vast geographic expanse of the new Lakeland riding 
will pull an MPs focus in different areas with different economic priorities, thus in effect 
having the voice for the Industrial Heartland “watered down” with other potentially 
competing priorities. 

Although not perfect; on balance, the current riding of Sturgeon River Parkland is better 
suited to meeting the expectations and giving any MP a stronger voice for the area and 
a better ability to “effectively represent” the people of the riding.  Any Riding boundary 
changes would best be served by acknowledging and taking steps to ensure the 
Political and economic ties of the Edmonton, the EMRB and the Alberta Industrial 
Heartland designated industrial zone are reflected in any new boundary ridings. 

FINANCIAL IMPLICATIONS 

At this time it is unknown the effect the proposed federal electoral boundaries would 
potentially have on the Town of Redwater, although, it does raise the question if an MP 
could “effectively represent” the people in the riding that covers a large geographical 
area and large variety of differing economical priorities. 

INTERNAL IMPACTS 

Unknown at this time. 
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EXTERNAL IMPACTS 

Unknown at this time 

STRATEGIC ALIGNMENT 

☐ Community Beautification: We will actively foster Town beautification embracing the 
Town’s history and pride in community. 

☐ Community Sustainability: We embrace community sustainability focusing on well 
maintained and planned infrastructure, effective financial stewardship and excellence in 
service delivery. 

While unknown at this time, the proposed changes would potentially effect 
many aspects that affect the community sustainability. 

 Connected Communities: We embrace connected communities by welcoming 
partnerships, fostering communication and pursuing healthy public engagement. 

By reaching out to our neighbours to include response we have ensured a 
robust response was prepared and continued to foster positive partnerships 
and communications with our regional partners. 

 Economic Growth: We will pursue a healthy economy focusing on our potential in 
tourism, local business promotion and governance partnerships with business. 

While unknown at this time, the proposed changes would potentially effect 
many aspects that affect the Economic Growth. 

 Good Governance: We actively pursue and embrace good governance and integrity 
by being accountable, responsible, transparent, focusing on the overall good of the 
community. 

We are ensuring good governance by actively participating in engagement 
options for proposed Federal Changes that effect our community. 

☐ Service Excellence: We proactively consider service delivery, focusing on doing the 
right things well, understanding core versus value-added services and communicating 
what we do. 

RELEVANT LEGISLATION, STANDARDS, POLICIES OR PLANS 

Canadian Constitution 

COMMUNICATION PLAN 
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N/A 

ATTACHMENTS 

Appendix A – Electoral Boundary Review Timelines 

Appendix B – Current Electoral Maps 

Appendix C – Proposed Electoral Boundaries 

Prepared By Ken Van Buul, Chief Administrative Officer Date: September 14, 2022 

Reviewed By  Date:  

Approved By Ken Van Buul, Chief Administrative Officer Date: September 14, 2022 

 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title: Sturgeon Region Partnership Committee 
 
Agenda Item No.  7.5 
 

BACKGROUND/PROPOSAL 

During the Sturgeon Region Partnership (SRP) meeting held on September 15th, 2022, 
the following requests were made of the regional partner municipalities: 

1. A resolution to continue or not continue the SRP Committee  
2. If continuing, to provide any suggested revisions of the Terms of Reference 

(enclosed for reference) 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

It is important to seek out every opportunity to work with our regional partners to deliver 
enhanced services and potentially at reduced cost, to our residents. 

Administration recommends continuing and revitalizing the SRP Committee to help foster 
regional partnerships for the benefit of our community. 

The only recommended change to the Terms of Reference is clarification that bi-monthly 
meetings is defined as every two months as opposed to twice monthly. Further, 
consideration for quarterly meetings (every 3 months) may be sufficient. 

In order to reinforce our commitment to working together with our regional partners, Bon 
Accord may want to consider acting as the Managing Partner for the SRP Committee. 

STRATEGIC ALIGNMENT  

Value Statement: Collaboration 

• Discussion is welcome from all levels of government, neighbouring 
municipalities, residents and businesses in the Town, the place we call home. 

 

Value Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources. 

 



Value Statement: Service Excellence 

• Administration and Council strive for the highest standard of service delivery and 
governance. 

Priority # 5 Collaboration 

• The Town of Bon Accord has strong, sustainable relationships to enhance 
municipal programs and services. 

COSTS/SOURCES OF FUNDING 

Per diem and travel costs (within the region) 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council direct administration to notify the Sturgeon Region Partnership that 
Bon Accord is in favor of revitalizing and continuing the SRP Committee and further 
that the Terms of Reference should be amended to clarify that meetings will be 
held every two months or quarterly. 
 

2. That Council direct administration to…. 









TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Falon Fayant, Corporate Services Manager 
 
Title:   ATCO Franchise Fees 
 
Agenda Item No.  7.6 
 

BACKGROUND/PROPOSAL 

The Town of Bon Accord received communication from ATCO regarding the franchise 
fees for 2023. Please see the attached letter. The franchise fee is collected from 
customers in the community based on a percentage of the Delivery Tariff in the Town. 
Currently, this percentage is 23%.  

ATCO is forecasting $426,247 of Delivery Tariff revenue for 2023. Therefore, the Town’s 
forecasted franchise fee revenue for 2023 is $98,037. ($426,247 x 23%) 

ATCO must receive any requests to change the franchise fee in writing by November 1, 
2022.  

 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

At the September 21, 2021, Regular Meeting of Council:  

DEPUTY MAYOR MAY MOVED THAT Council decreases the percentage in 
franchise fees to 23% for 2022.   
IN FAVOUR: Mayor Mosychuk, Deputy Mayor May, Councillor Holden OPPOSED: 
Councillor Bidney Resolution #21-300 

 
Previously, the franchise fee was 25%.  
 
Keeping the franchise fee at 23% will allow for continuity of revenue for the Town. The 
Town should consider utilizing all revenue sources in the best way possible to take 
advantage of the diversification. Lowering the franchise fee revenue could result in having 
to increase taxes, decrease transfers to reserves, or decrease service levels to 
compensate for the lost revenue.  
 
Increasing the franchise fee will add financial impact to residents and is not recommended 
at this time.  
 

 



STRATEGIC ALIGNMENT  

Value Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources.  

Priority #3: Infrastructure 

• The Town of Bon Accord is maintaining and improving all infrastructure in a 
fiscally responsible manner.  

COSTS/SOURCES OF FUNDING 

Annual budget. 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council supports no change of ATCO franchise fees for 2023. 
 

2. THAT Council directs administration to.. 



 

 

 

 

 
 

 

 

 

August 26, 2022 

 
Town of Bon Accord 
PO Box 779 
Bon Accord, AB  T0A 0K0 

Attention: Ms. Jodi Brown, Chief Administrative Officer 

RE: ATCO Gas and Pipelines Ltd. Franchise Agreement 

Pursuant to our franchise agreement, your municipality has the option to change the franchise 

fee percentage in 2023. A request to change the franchise fee must be received by ATCO Gas 

in writing prior to November 1, 2022. If you are considering changing the franchise fee in 2023, 

please contact us as soon as possible to begin the process. 

As you are aware, ATCO Gas pays the Town of Bon Accord a franchise fee. The franchise 

fee is collected from customers in the community based on a percentage of our Delivery Tariff. 

In the Town of Bon Accord, this percentage is 23.00%. 

In 2021, our Delivery Tariff revenue in the Town of Bon Accord was $339,848. Our forecast 

Delivery Tariff revenue for 2023 is $426,247. Therefore, based on the current franchise fee 

percentage, your forecast 2023 franchise fee revenue would be $98,037. 

We trust you will find this information useful, and, if you have any questions or require anything 

further, please do not hesitate to contact me at Paul.Delano@atco.com. 

 

Yours truly, 
 
 
 
 

Paul Delano 
Manager, Edmonton 
ATCO Natural Gas Division 

 
ATCO Ltd. & Canadian Utilities Limited  |  ATCO.com  |  10035 – 105 Street, Edmonton, Alberta, Canada  T5J 1C8 

mailto:Paul.Delano@atco.com


TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Falon Fayant, Corporate Services Manager 
 
Title:   Fortis Franchise Agreement 
 
Agenda Item No.  7.7 
 

BACKGROUND/PROPOSAL 

The franchise agreement between Fortis and the Town of Bon Accord will expire on June 
30, 2023. Fortis has sent a letter indicating their intention to renew the agreement for the 
first subsequent term of five years from July 1, 2023, to June 30, 2028. 

Fortis Alberta provides exclusive safe and reliable power distribution services to the 
community, including streetlights. As per the agreement, Fortis pays a franchise fee of up 
to 20% of their distribution tariff revenues.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

The Town of Bon Accord passed Bylaw 2013-03 on June 7, 2013, to execute the franchise 
agreement with Fortis. This agreement was approved by the Alberta Utilities Commission.  
 
The initial term of the agreement was ten (10) years from July 1, 2013, to June 30, 2023.  
The agreement can be extended by a first subsequent term of five (5) years from July 1, 
2023, to June 30, 2028 followed by a second subsequent term of five (5) years from July 
1, 2028 to June 30, 2033. 
 

Attached to this RFD is the renewal letter and additional franchise renewal information 
as well as Bylaw 2013-03 and the original agreement.  

STRATEGIC ALIGNMENT  

Value Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources.  

Value Statement: Collaboration 

• Discussion is welcome from al levels of government, neighbouring municipalities, 
residents and business in the Town, the place we call home.  

 



Priority #3: Infrastructure 

• The Town of Bon Accord is maintaining and improving all infrastructure in a 
fiscally responsible manner.  

COSTS/SOURCES OF FUNDING 

Annual budget. 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council directs administration to renew the agreement with Fortis Alberta 
for the first subsequent term.  
 

2. THAT Council directs administration to… 

























































































TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: October 4, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title: Town Manager Evaluation Policy 
 
Agenda Item No.  8.1 
 

BACKGROUND/PROPOSAL 

Section 205.1 and Section 207 of the Municipal Government Act (MGA) states the 
following: 
 
Performance evaluation (Section 205.1) 
 
205.1 A council must provide the chief administrative officer with an annual written 
performance evaluation of the results the chief administrative officer has achieved with 
respect to fulfilling the chief administrative officer’s responsibilities under section 207. 
 
Chief administrative officer’s responsibilities (Section 207) 
 
The chief administrative officer: 
 

(a) is the administrative head of the municipality; 
 

(b) ensures that the policies and programs of the municipality 
are implemented; 

 
(c) advises and informs the council on the operation and affairs 
of the municipality; 

 
(d) performs the duties and functions and exercises the powers 
assigned to a chief administrative officer by this and other 
enactments or assigned by council. 

 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

In order to establish a process and timelines for the Town Manager evaluation and to 
meet the requirements of the MGA, administration has drafted the enclosed Town 
Manager Evaluation Policy for Council consideration.  

 

 



STRATEGIC ALIGNMENT  

Value Statement: Professionalism 

• Administration and Council manage the affairs of Bon Accord in a competent, 
reliable manner, to maintain a safe and prosperous community to work and live. 

 

Value Statement: Service Excellence 

• Administration and Council strive for the highest standard of service delivery and 
governance. 
 

COSTS/SOURCES OF FUNDING 

Not applicable unless Council chooses to hire a consultant to conduct the Town Manager 
evaluation.  

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council approve the Town Manager Evaluation Policy as presented and 
circulated. 
 

2. THAT Council approve the Town Manager Evaluation Policy with the following 
amendments… 
 

3. THAT Council direct administration to…. 
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TOWN MANAGER PERFORMANCE EVALUATION 
 
SECTION: Council 
DEPARTMENT: Administration 

COUNCIL APPROVAL DATE: [DATE], 2022 

 

POLICY STATEMENT 
In accordance with section 205.1 of the MGA, Council shall provide the Town Manager 

with an annual written performance evaluation of the results the Town Manager has 

achieved with respect to fulfilling the Town Manager’s responsibilities under section 207 

of the MGA. 

 

PURPOSE 
This policy recognizes the requirement for Council to evaluate the performance of its 

Town Manager and prescribes the frequency and process for the evaluation. 

 

SCOPE  
This policy will apply to Council’s evaluation of the Town Manager, at least once per 

year or as approved by Council. 

 

DEFINITIONS 

“360-degree Evaluation” means a type of performance evaluation that gathers a wide 

range of feedback from all staff regarding the performance and/or quality of leadership of 

the Town Manager.   

“Administration” means the Town Manager or delegates. 

“Council” means the Mayor, Deputy Mayor, or members of Bon Accord Council. 

“MGA” means the Municipal Government Act, RSA 2000 c. M-26, as amended.  

“Town” means the Town of Bon Accord. 

“Town Manager” means the Chief Administrative Officer of the Town of Bon Accord.  
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RESPONSIBILITIES 
Council shall: 

1. Undertake an annual performance evaluation of the Town Manager commencing 

in January and to be completed by March 31 of each year. 

2. Ensure the goals and objectives of the Town Manager and the organization are 

aligned with the Town’s Strategic Plan. 

3. Recognize progress and achievements of the Town Manager through informal 

discussions throughout the year. 

4. In accordance with section 205.1 of the MGA, provide the Town Manager with an 

annual written performance evaluation based on the results that the Town 

Manager has achieved with respect to fulfilling the Town Manager’s 

responsibilities under section 207 of the MGA. 

5. In addition to the requirement of providing an annual written performance 

evaluation, Council may, at a Regular or Council Briefing Meeting, discuss the 

written results of the performance evaluation with the Town Manager and provide 

an opportunity for the Town Manager to respond to the evaluation; and 

6. Undertake a 360-degree Evaluation of the Town Manager at least every three (3) 

years, or more frequently if approved by Council. 

 

The Town Manager shall: 

1. Set challenging but achievable performance objectives based on the Town’s 

Strategic Plan; and 

2. Complete a performance self-evaluation as part of the overall evaluation process. 

 

Members of Administration other than the Town Manager shall: 

1. Assist Council in retaining services (if necessary) and provide other 

administrative support as required, ensuring the confidentiality of the process and 

the evaluation itself; and 
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2. Participate in 360-degree Evaluation of the Town Manager in years that they are 

conducted. 

 

REFERENCE 
Municipal Government Act, sections 205.1 and 207 
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