
 
 

 
Town of Bon Accord 

AGENDA 
Regular Council Meeting 

November 1, 2022 7:00 p.m. in Council Chambers 
Live Streamed on Bon Accord YouTube Channel 

 

 1 

1. CALL TO ORDER 

2. ADOPTION OF AGENDA 

3. PROCLAMATIONS: MONTH OF NOVEMBER 
3.1. Family Violence Prevention Month (enclosure) 

 
4. ADOPTION OF MINUTES 

4.1. Regular Meeting of Council; October 18, 2022 (enclosure)  
4.2. Council Briefing Meeting; October 26, 2022 (enclosure) 

 
5. DELEGATION  

5.1. 7:15 p.m. Brenda Gosbjorn – Bon Accord Library Board Budget (enclosure) 
5.2. 7:40 p.m. James MacDonald and Vicky Lefebvre – NLLS (enclosure) 
 

6. UNFINISHED BUSINESS 
6.1. Amendment to Council Appointments – Homeland Housing (enclosure) 
6.2. Alberta Industrial Heartland Association (enclosure) 
6.3. City of St. Albert Invitation: Non-Resident User Fees (enclosure) 

 
7. NEW BUSINESS 

7.1. Notice of Motion: Springbrook Park (enclosure) 
7.2. Holiday Hours (enclosure)  
7.3. Council Community Connections: December 2022 (enclosure) 
 

8. BYLAWS/POLICIES/AGREEMENTS  
POLICIES 
8.1. Council Workshop Policy (enclosure) 
8.2. Employment Policy (enclosure) 
8.3. Organizational Chart Policy (enclosure) 
 

9. WORKSHOPS/MEETINGS/CONFERENCES  
9.1. FCSSAA Annual Conference (enclosure) 

 
10. CORRESPONDENCE 

 
11. NOTICE OF MOTION  

 
12. CLOSED SESSION 

12.1. Hellinga Development Company Ltd. FOIP Act 24(1)(c) – Advice from officials 
and 25(1)(c)(iii) Disclosure harmful to economic and other interest of a public 
body 

 
13. ADJOURNMENT 
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FAMILY VIOLENCE PREVENTION MONTH 

November 1-30, 2022 
 
WHEREAS, Alberta has the third highest rate of self-reported spousal violence among 
Canadian provinces; and 
 
WHEREAS, the effects of family violence may be carried on from one generation to the 
next; and  
 
WHEREAS, the Town of Bon Accord supports proactive and preventative measures to 
increase awareness of the warning signs of family violence and the resources and 
supports available so we can work together to end family violence and build healthier 
relationships in our communities; and 
 
WHEREAS, all Albertans know #WhereToTurn and have 24/7 access to the Family 
Violence Info line supports by contacting 310-1818 or using the online chat; and 
 
WHEREAS, November is Family Violence Prevention Month in Alberta and all Albertans 
play a role in preventing family violence. 
 
NOW THEREFORE, on behalf of Council, I, Mayor Brian Holden, do hereby proclaim 
November 1-30, 2022 as “Family Violence Prevention Month” in the Town of Bon 
Accord and encourage all citizens to observe this month. 
 

__________________________________________        _______________________ 

Mayor Brian Holden            Date 

PROCLAMATION 
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COUNCIL 
PRESENT 
Mayor Brian Holden 
Deputy Mayor Lynn Bidney 
Councillor Lacey Laing 
Councillor Timothy J. Larson 
Councillor Tanya May  
 
ADMINISTRATION 
Jodi Brown – Chief Administrative Officer 
Lila Quinn – Recreation and Community Services Manager 
Dianne Allen – Planning and Economic Development Manager 
Falon Fayant – Corporate Finance Manager  
Terry Doerkson – Operations Supervisor 
Jessica Caines – Legislative Services and Communications Coordinator 
 
CALL TO ORDER 
Mayor Holden called the meeting to order at 8:31 a.m. 
 
ADOPTION OF AGENDA 

MAYOR HOLDEN MOVED THAT item 3.3 Special Meeting of Council Minutes for October 
6, 2022, item 7.1 Supporting documentation for the member application for reappointment, 
item 7.4 Renewing motion for Council participation in regional Council orientation, item 
13.1 Arena Concession Agreement – FOIP Act s.24(1)(c) Advice from officials and item 
13.2 Personnel – FOIP Act s. 17(1) Disclosure harmful to personal privacy and s. 24(1)(d) 
Advice from officials be added to the agenda. 
CARRIED UNANIMOUSLY RESOLUTION 22-435 
 
COUNCILLOR LARSON MOVED THAT Council adopt the October 18, 2022 agenda, as 
amended.  
CARRIED UNANIMOUSLY RESOLUTION 22-436 

 
ADOPTION OF MINUTES  

Organizational Meeting Minutes – October 4, 2022 
COUNCILLOR MAY MOVED THAT Council adopt the minutes of the October 4, 2022 
Organizational Meeting, as presented.   
CARRIED UNANIMOUSLY RESOLUTION 22-437 
 
Regular Meeting of Council Minutes – October 4, 2022 
DEPUTY MAYOR BIDNEY MOVED THAT Council adopt the minutes of the October 4, 
2022 Regular Meeting of Council, as presented.   
CARRIED UNANIMOUSLY RESOLUTION 22-438 
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Special Meeting of Council Minutes – October 6, 2022 
COUNCILLOR LARSON MOVED THAT Council adopt the minutes of the October 6, 2022 
Special Meeting of Council, as presented.   
CARRIED UNANIMOUSLY RESOLUTION 22-439 

 
Councillor Laing arrived at 8:41 a.m. 
 
DEPARTMENT REPORTS 

DEPUTY MAYOR BIDNEY MOVED THAT Council accept the department reports as 
information. 
CARRIED UNANIMOUSLY RESOLUTION 22-440 

 
Mayor Holden called a short recess at 9:23 a.m. 
Mayor Holden called the meeting back to order at 9:30 a.m. 
 
UNFINISHED BUSINESS 

Dark Sky Community Survey 
COUNCILLOR MAY MOVED THAT Council approves the Dark Sky Survey as presented 
and circulated AND THAT Council approves the public participation plan for the Dark Sky 
survey. 
CARRIED UNANIMOUSLY RESOLUTION 22-441  
 
Council Annual Workshop 
DEPUTY MAYOR BIDNEY MOVED THAT Council direct administration to plan the annual 
Council Workshop on a date to be determined, subject to availability of the speaker and 
Council, from 8:30 a.m. – 4:15 p.m. AND FURTHER THAT Council approves the agenda 
as presented. 
In favour: Mayor Holden, Deputy Mayor Bidney, Councillor Laing, Councillor Larson 
Opposed: Councillor May 
CARRIED RESOLUTION 22-442 

 
2023 Draft Operating & Capital Budget 
DEPUTY MAYOR BIDNEY MOVED THAT Council approves the 2023 Operating and 
Capital budget as presented, and directs administration to bring the Water, Wastewater, 
and Waste Collection Bylaws to Council with the changes represented within the budget. 
CARRIED RESOLUTION 22-443 

 
North Saskatchewan Watershed Alliance Contribution Request 
DEPUTY MAYOR LAING MOVED THAT Council declines the donation to North 
Saskatchewan Watershed Alliance in the amount of $764.50 for the current year. 
CARRIED UNANIMOUSLY RESOLUTION 22-444 
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Mayor Holden called a short recess at 10:35 a.m. 
Mayor Holden called the meeting back to order at 10:41 a.m. 
 
NEW BUSINESS 

Community Services Advisory Board Appointment Extension 
COUNCILLOR LARSON MOVED THAT Council appoints Kalyna Romanowski for another 
one-year term as the youth representative on the Community Services Advisory Board 
(Term date to end August 17, 2023). 
CARRIED UNANIMOUSLY RESOLUTION 22-445 

 
Community Services Advisory Board Appointment Extension 
COUNCILLOR MAY MOVED THAT Council appoints Christina Romanowski as the Rural 
Representative for a two-year term on the Community Services Advisory Board (Term 
date to end August 17, 2024). 
CARRIED UNANIMOUSLY RESOLUTION 22-446 

 
Fortis Alberta Franchise Fee 2023 
COUNCILLOR BIDNEY MOVED THAT Council supports no change of Fortis franchise 
fees for 2023. 
IN FAVOUR: Mayor Holden, Deputy Mayor Bidney, Councillor Laing 
OPPOSED: Councillor Laing, Councillor May 
CARRIED RESOLUTION 22-447 

 
Notice of Motion: Engine Retarder Breaks – Highway 28 
COUNCILLOR LARSON MOVED THAT Council direct administration to research the 
possibility for action concerning vehicle owners who use their brake retarder or J-brake 
through Town on Highway 28 at all hours of the day. 
CARRIED UNANIMOUSLY RESOLUTION 22-448 

 
Renewing Motion for Council Participation in Regional Council Orientation 
DEPUTY MAYOR BIDNEY MOVED THAT Council approve the attendance of Councillor 
Larson and any other members who wish to attend to facilitate the Councillor orientation 
workshop. 
IN FAVOUR: Mayor Holden, Deputy Mayor Bidney, Councillor Laing, Councillor Larson 
OPPOSED: Councillor May 
CARRIED UNANIMOUSLY RESOLUTION 22-449 

 
BYLAWS/POLICIES/AGREEMENTS 

Personal Information Bank (PIB) Policy 
COUNCILLOR MAY MOVED THAT Council approve the Personal Information Bank (PIB) 
Policy as presented and circulated. 
CARRIED UNANIMOUSLY RESOLUTION 22-450 
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Mayor Holden called a short recess at 11:20 a.m. 
Mayor Holden called the meeting back to order at 11:25 a.m. 

 
Councillor Laing moved that Council extend the meeting past 12:00 p.m., if needed. 
CARRIED UNANIMOUSLY RESOLUTION 22-451 

 
COUNCIL REPORTS 

COUNCILLOR LAING MOVED THAT Council accept the Council reports as information.  
CARRIED UNANIMOUSLY RESOLUTION 22-452 
 

CORRESPONDENCE 
GENERAL  
Town of Redwater – Library Funding 
Minister Shandro - Provincial Police Service 
COUNCILLOR LAING MOVED THAT Council accept the general correspondence as 
information. 
CARRIED UNANIMOUSLY RESOLUTION 22-453 
 
ACTION REQUIRED 
Royal Canadian Legion Gibbons Branch #226 – Remembrance Day Ceremony 
Invitation 
DEPUTY MAYOR BIDNEY MOVED THAT Council direct administration to reply to Mrs. 
Bauder that I, Deputy Mayor Bidney, will attend the Gibbons Remembrance Day Service. 
CARRIED UNANIMOUSLY RESOLUTION 22-454 

 
NOTICE OF MOTION 

Springbrook Park 
 
CLOSED SESSION 

Arena Concession Agreement – FOIP Act s.24(1)(c) Advice from officials and 
Personnel – FOIP Act s. 17(1) Disclosure harmful to personal privacy and s. 24(1)(d) 
Advice from officials  
COUNCILLOR LAING MOVED THAT Council enter into closed session to discuss Arena 
Concession Agreement – FOIP Act s.24(1)(c) Advice from officials and Personnel – FOIP 
Act s. 17(1) Disclosure harmful to personal privacy and s. 24(1)(d) Advice from officials at 
11:39 a.m. 
CARRIED UNANIMOUSLY RESOLUTION 22-455 
 
COUNCILLOR LARSON MOVED THAT Council come out of closed session at 11:54 p.m. 
CARRIED UNANIMOUSLY RESOLUTION 22-456 
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Arena Concession Agreement – FOIP Act s.24(1)(c) Advice from officials   
COUNCILLOR LARSON MOVED THAT Council accepts this report as information and 
directs administration to proceed with negotiations with the Community League for the 
Arena Services Agreement as discussed. 
CARRIED UNANIMOUSLY RESOLUTION 22-457 
 

ADJOURNMENT 
The October 18, 2022 Regular Meeting of Council adjourned at 11:58 a.m. 

 
 

            
Mayor Brian Holden     Jodi Brown, CAO 
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COUNCIL 
PRESENT 
Mayor Brian Holden 
Deputy Mayor Lynn Bidney – Chair  
Councillor Lacey Laing – virtual  
Councillor Timothy J. Larson  
Councillor Tanya May  
 
ADMINISTRATION 
Jodi Brown – Town Manager 
Falon Fayant – Corporate Services Manager  
Dianne Allen – Planning and Economic Development Manager 
Terry Doerkson – Operations Supervisor 
Jessica Caines – Legislative Services and Communications Coordinator 

 
CALL TO ORDER 
Mayor Holden called the meeting to order at 5:01 p.m. 

 
ADOPTION OF AGENDA 

COUNCILLOR MAY MOVED THAT item 5.3 Municipal Borrowing Bylaw 2022-19 Capital - 
Arena and item 6.2 Hellinga Development Company Ltd. FOIP Act 24(1)(c) – Advice from 
officials and 25(1)(c)(iii) Disclosure harmful to economic and other interest of a public body 
be added to the October 26, 2022 agenda. 
CARRIED UNANIMOUSLY RESOLUTION 22-458 
 
COUNCILLOR LARSON MOVED THAT Council adopt the agenda for October 26, 2022, 
as amended.  
CARRIED UNANIMOUSLY RESOLUTION 22-459 

 
UNFINISHED BUSINESS 

3-Year Operating & 5-Year Capital Plans 
The report was reviewed.   

 
NEW BUSINESS 

New Monthly Report Template (Administration) 
The report was reviewed.  

 
Town Manager Annual Evaluation 
The report was reviewed.  
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BYLAWS | POLICIES | AGREEMENTS 
Draft Council Workshop Policy  
The report was reviewed.   

 
Draft Employment Policy  
The report was reviewed.   

 
Municipal Borrowing Bylaw 2022-19 Capital – Arena  

 The report was reviewed. 
 
CLOSED SESSION 

Organizational Chart Policy FOIP Act – 17(1) Disclosure harmful to personal privacy 
and 24(1)(d) Advice from officials and Hellinga Development Company Ltd. FOIP Act 
24(1)(c) – Advice from officials and 25(1)(c)(iii) Disclosure harmful to economic and 
other interest of a public body 
COUNCILLOR MAY MOVED THAT Council enter into closed session to discuss 
Organizational Chart Policy FOIP Act – 17(1) Disclosure harmful to personal privacy and 
24(1)(d) Advice from officials and Hellinga Development Company Ltd. FOIP Act 24(1)(c) 
– Advice from officials and 25(1)(c)(iii) Disclosure harmful to economic and other interest 
of a public body at 6:07 p.m. 
CARRIED UNANIMOUSLY RESOLUTION 22-460 

 
COUNCILLOR LARSON MOVED THAT Council come out of closed session at 7:11 
 p.m. 
CARRIED UNANIMOUSLY RESOLUTION 22-461 

 
ADJOURNMENT 
The October 26, 2022 Council Briefing Meeting adjourned at 7:13 p.m. 

 
 
 
 

            
Mayor Brian Holden     Jodi Brown, CAO 
 



November 2022 

Esteemed Council Members : 

Programs and Special Events for January to November 2022 

We thank you sincerely for your support in 2021.   Here is a list of what we have 

been providing: 

1) Passive crafts. Approx. 35 participants per month. 
2)     Scavenger Hunt. Approx 32 participants per month. 
1) Monthly Coloring Contest (20 participants/month) Free. 
2) Krafty Kids  ($5 fee) 4 participants (started in Sept) 
3)  Book club ( 15 participants) Monthly 
4) Knit or Knots  (8-10 participants weekly) 
5) Summer Reading Program (approx. 25 participants)  
6) Winter Reading program (approx. 36 participants) 
7) Family Fun Pack  (26 participants) 
8) Blind Date With a Book (24 participants) 
9) Sidewalk crafts (88 participants) 
 
We continue to celebrate Alberta Culture Days in September by inviting local       
artisans to  exhibit their works in the library. This is a great opportunity for patrons 
to see all the talent we have in our community. 
 
From our sample survey we took in early November we had approximately  182 
patrons visit our library each week. 
 
Statistics from 2021 
Circulation:   direct circulation 13796, interlibrary loan 5758, total circulation: 
19554 
Library Use: Personal visits 5520 Virtual Visits 6085 
Card Holders: 485 card holders 
Computer Use:  Work Station Hours 336 hours 
 
In closing we thank you once again for your generosity. 



Approved
2022 Budget

Town of Bon Accord Library Board
Expenses
Wages (includes vac. Pay & employer contributions) $72,000 $72,000 
Payroll Admin Fee 0 0
WCB $425 $425 
Training: Digital Upgrading (New Staff Training) $1,000 $1,000 
Mileage $500 $500 
NLLS Transfer fee $8,273 $8,273 
Telephone $1,700 $1,700 
Miscellaneous $500 $500 
Insurance $2,230 $2,230 
Photocopier Contract (includes maintenance) $2,260 $2,260 
Programming                                                     $3,500 $3,500 
Debit Machine $700 $700 
General & Office supplies $1,500 $1,500 
Lost and damaged materials $400 $400 
Bank Fees $80 $80 
Total Expenses $95,068 $95,068 

Income 2022 2023

Town Contribution $41,500 $41,500 
Town Per Capita $2,976 $2,976 
Provincial Grant $16,650 $16,650 
Sturgeon county Operating Grant $6,000 $6,000 
Sturgeon County Rural Grant $16,650 $16,650 
Fees and Fines (Card fees and fines) $4,000 $4,000 
Other revenue ( copies, faxes, ) $1,624 $1,624 
Programming Income $3,176 $3,176 
Used Book Sales $1,700 $1,700 
Interest $20 $20 
Donations/Fund Raisers $772 $772 
Total Income $95,068 $95,068 

Town of Bon Accord Library Board
Board Chair:  Brenda Gosbjorn
Signature                                    Date

Budget 2020-2023 Proposed    2023 
Budget



 

 

NAME OF LIBRARY:  BON ACCORD PUBLIC LIBRARY
NAME OF COUNTY/TOWN:  TOWN OF BON ACCORD
POPULATION:  1,488

NLLS REP:  TANYA MAY
BOARD CHAIR:  BRENDA GOSBJORN
LIBRARY MANAGER:  JOYCE CURTIS-BONARDI

LEVY 
COST

BOOK 
ALOTTMENT 

RURAL SERVICES 
GRANT

DOLLAR 
VALUES

RETURN 
ON INVESTMENT

7,782
3,199

65.09

96%

2%

2%

eBOOK 
CIRCULATION

1,005

eAUDIOBOOK 
CIRCULATION

714
86%

2%

12%

Net Lender

PRINT CIRCULATION

6,189
6,980 lent

borrowed

6,788

PROFESSIONAL
VALUE

49 tickets

80% $56,280 $68,544 $169,700 $3,790

Resource Sharing

MLS tickets

TSI tickets

13

36

VALUE

VALUE

$442

$3,348

book 
allotment 
spent

AQUISITION & CATALOGUING: items purchased with NLLS saved via aquisition cataloguing & processing value641 $5,271 $2,564

HOW STATS ARE 
CALCULATED

$298,314
TOTAL LIBRARY SAVINGS

$

NLLS CONSULTANT:  ALLIAH KRAHN
LIBRARY USERS:  501

16,781



 

 

TRAC = 200 Alberta libraries, public catalog, mobile app, access to 
3.5 million library items.

Quarterly 
Board 
Meetings

Quarterly 
Board Meetings

Quarterly 
Board 
Meetings

Quarterly 
Board Meetings

Weekly: 
Training

Monthly: 
Executive Meetings
Coffee Chats

Monthly: 
Executive Meetings
Coffee Chats

Monthly: 
Executive Meetings
Coffee Chats

Monthly: 
Executive Meetings
Coffee Chats

Weekly: 
Training

Weekly: 
Training

Yearly: 
Conference

Tri: 
LMC 
Meeting

Tri: 
LMC 
Meeting

Tri: 
LMC 
Meeting

Reading Program
Jan-Feb

Reading Program
Jul-Aug

122,052
ELECTRONIC CIRCULATION

ENGAGEMENT: attendance /4  BOARD meetings /3  LMC meetings Conference3

$29,314,422
CIRCULATION VALUE

LIBRARY 

LOCAL LIBRARY BOOK 
ALLOTMENT

($374,143.90)

MUNICIPAL 
LEVY

PROVINCIAL 
GRANTS

PER CITIZEN

HOW WE ARE FUNDED

$5.23 $5.23 $4.70 $15.16 $2.15

OPERATING BUDGET

$2,463,049-=++
PER CITIZEN PER CITIZEN PER CITIZEN

831,950
PHYSICAL CIRCULATION

SERVICE 
CATALOGUE

E-RESOURCES

4 3

https://www.nlls.ab.ca/public/download/files/193879
https://indd.adobe.com/view/642397a2-d305-4b0c-9ddc-bf548264ead0
https://www.nlls.ab.ca/eresources


TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: November 1, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title: Amendment to Council Appointments – Homeland Housing 
 
Agenda Item No.  6.1 
 

BACKGROUND/PROPOSAL 

At the October 4, 2022, Organizational Meeting, Council approved Council appointments 
to boards, commissions, and committees. 

After advising Homeland Housing of the representative (Deputy Mayor Bidney) and 
alternate (Councillor Laing) for 2022-2023, administration was advised per the attached 
email that alternates are not allowed.   

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Administration has updated the attached chart removing Councillor Laing as an 
alternate for the Homeland Housing board.   

STRATEGIC ALIGNMENT  

Values Statement: Professionalism 

• Administration and Council manage the affairs of Bon Accord in a competent, 
reliable manner, to maintain a safe and prosperous community to work and live. 

Values Statement: Service Excellence 

• Administration and Council strive for the highest standard of service delivery and 
governance.   

Values Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources. 

COSTS/SOURCES OF FUNDING 
Annual budget per the Council Remuneration Policy. 

RECOMMENDED ACTION (by originator) 

1. That Council approves the amendment to the 2022-2023 Council Appointments to 
Boards, Commissions and Committees as presented. 



From: Homeland Housing Info
To: Jessica Caines; Homeland Housing Info
Subject: RE: 2022-2023 Council Appointments
Date: October 19, 2022 1:48:02 PM
Attachments: image001.png

image002.png
image003.png
image004.png

Hi Jessica,
 
Thank you so much for confirming your board appointments.  We are thrilled to have
Lynn as part of our Board.  For confirmation, our Ministerial Order does not allow for
alternates.  I noticed that you have Councilor Laing listed as an alternate. 
 
Take care, 
Raymond
 

 
From: Jessica Caines <lscoordinator@bonaccord.ca> 
Sent: Wednesday, October 19, 2022 1:24 PM
To: Homeland Housing Info <info@homelandhousing.ca>
Subject: 2022-2023 Council Appointments
 
Good afternoon,
 
Please see attached letter.
 
Thank you,
 

 
Jessica Caines (she/her)
 
Legislative Services &
Communications Coordinator

 
LScoordinator@bonaccord.ca
780-921-3550
www.bonaccord.ca 
PO Box 779; 5025 50 Ave.
Bon Accord, AB T0A 0K0

mailto:info@homelandhousing.ca
mailto:lscoordinator@bonaccord.ca
mailto:info@homelandhousing.ca
mailto:LScoordinator@bonaccord.ca
https://us-east-2.protection.sophos.com/?d=bonaccord.ca&u=aHR0cDovL3d3dy5ib25hY2NvcmQuY2Ev&i=NWVkMTRiMjZhMTdkN2IwZTE4MjdkNWYz&t=Ukg1RzdUQXVyQVdyRGJSeWpIK3VMUDFqTTE4Y2ZwdVQva2xJVmkxZENlOD0=&h=c690ba72b36d43c698491b5bb67343f4&s=AVNPUEhUT0NFTkNSWVBUSVaba0DURvoJ9/C6TAwgQVNVC6dbrHesdFJgX1CXO9UQhw==

Raymond Cormie, MBA, MA
Chief Executive Officer

. Corporate Office Tel: 780.980.5116
H°"_“§'S"dﬂ‘3‘-’5'"9 10021 101 Street Dir 780.5726220

Morinville, AB, TSR 1RO | Fax: 780.930.2513
www_homelandhousing ca

This message, induding any aftachments, is intended frthe use ofthe ndvidual to which itis addressed and may
‘contain information that i privie gedicon iential. Any other distibution, copying or disclosure is sirictly pohibied. If
You are not the intended reciient, or have received this message in error, please notiy us immediately by reply
‘email and permanently delete this message incuding any aftachments, vithout reading o making a copy.




'ACCORd
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Confidentiality Warning: This message and any attachments are intended only for the use of the intended recipient(s), are
confidential, and may be privileged. If you are not the intended recipient, you are hereby notified that any review,
retransmission, conversion to hard copy, copying, circulation or other use of this message and any attachments is strictly
prohibited. If you are not the intended recipient, please notify the sender immediately by return e-mail, and delete this message
and any attachments from your system.
 

https://us-east-2.protection.sophos.com/?d=facebook.com&u=aHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL0JvbkFjY29yZEFC&i=NWVkMTRiMjZhMTdkN2IwZTE4MjdkNWYz&t=Q3RsNVUwZ29VbXlxaFZtMTJLVVZDR0ltaTJDT0F3cmptQ3MvRnh6bGh4ND0=&h=c690ba72b36d43c698491b5bb67343f4&s=AVNPUEhUT0NFTkNSWVBUSVaba0DURvoJ9/C6TAwgQVNVC6dbrHesdFJgX1CXO9UQhw==
https://us-east-2.protection.sophos.com/?d=youtube.com&u=aHR0cHM6Ly93d3cueW91dHViZS5jb20vY2hhbm5lbC9VQ1YySXdXZ1NncF8tTVFBUnhPX29qTnc=&i=NWVkMTRiMjZhMTdkN2IwZTE4MjdkNWYz&t=YUpSSlpXT1RLRUhScmhPSkllZDd0eXUxZmt2OGVPdTRFWkJ5aHA3Wm9rbz0=&h=c690ba72b36d43c698491b5bb67343f4&s=AVNPUEhUT0NFTkNSWVBUSVaba0DURvoJ9/C6TAwgQVNVC6dbrHesdFJgX1CXO9UQhw==


COUNCIL COMMITTEE 
APPOINTMENTS 2022-2023 

 

 
Organizational Meeting of Council – October 4, 2022; Resolution #22-409 

 

 
*Indicates Public Members at large also appointed or approved by Council 

 

COMMITTEE REP FREQUENCY  STAFF ALTERNATE 
Alberta Capital Region 
Wastewater Commission 

Lynn Bidney Once / month 3rd 
Friday (Day) 

  

B.A.C.S. & Lilian Schick Joint-
Use* 

Timothy J. Larson Once per quarter 
(Day) 

Recreation & 
Community 
Services Manager 
& Town Manager 

Lacey Laing 

Bon Accord Public Library * Tanya May 
Lacey Laing 

Once per month – 
2nd Tuesday 
(evening) 

 N/A 

Northern Lights Library 
System 

Tanya May Quarterly (Saturday 
(Day) in Elk Point) 

 Lacey Laing 

Capital Region Assessment 
Services Commission 

Tanya May  Town Manager All of Council 

Capital Region Northeast 
Water Services Commission 

Timothy J. Larson Quarterly (Day)  Brian Holden 

Community Services Advisory 
Board* 

Tanya May Once per Quarter Recreation & 
Community 
Services Manager 

Lacey Laing 

Edmonton Salutes Committee 
(effective July 28, 2014) 

Lacey Laing Once per month  Tanya May 

Homeland Housing Board* Lynn Bidney Last Thursday of 
each month (Day) 

 Lacey Laing 

Intermunicipal Collaboration 
Framework (ICF) Committee 
(and IDP – Intermunicipal 
Development Plan) 

Lacey Laing 
Lynn Bidney 
Brian Holden 

Quarterly /Daytime Town Manager  

Intermunicipal Subdivision & 
Development Appeal Board* 

Brian Holden (until 
next general 
election) 

 Town Manager, as 
required 

 

Municipal Emergency 
Advisory Committee  

All of Council Once per year (Day) DEM & DDEM  

Northern Mayor’s Caucus Mayor Once/quarter  Deputy Mayor 

Regional Emergency Advisory 
Committee  

Timothy J. Larson Once per quarter 
(Day) 

 All of Council 

Roseridge Waste 
Management Services 

Mayor Once / month 2nd 
Thursday (Evening) 

 Deputy Mayor 

Sturgeon Regional 
Partnership Committee 

Mayor   Lacey Laing 

Veterans’ Memorial Park 
Committee 

Timothy J. Larson 
Tanya May 

 Recreation & 
Community 
Services Manager 

 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 1, 2022 
Presented by: Dianne Allen, Manager Planning & Development 
 
Title:   Alberta Industrial Heartland Association   
 
Agenda Item No.  6.2 
 

BACKGROUND/PROPOSAL 

During the Regular Meeting of Council on October 04th, 2022, 

Deputy Mayor Bidney moved that Council direct administration to research becoming an 
Associate Member of the Alberta Industrial Heartland (AIHA), Resolution #22-422. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

In 2018 (November) administration contacted AIHA Director, inquiring on how the Town 
of Bon Accord could become an Associate Member.  The Executive Director advised that 
the Board would review the Towns request.  

In 2019, the AIHA Director reported that the Board expressed no desire to open the 
Associate Membership to Bon Accord, as Bon Accord would not receive direct benefit.   
The Town does not have heavy industrial land and would not have any in the foreseeable 
future, as per the Municipal Development Plan. If AIHA has a change of heart the Town 
would be most welcome. 

October 14, 2022, administration reconnected with AIHA to investigate if the Associate 
Membership policies had changed.  AIHA responded that the Associate Membership is 
meant to increase traction to heavy industrial investment.  If the Board is looking to 
increase their associate memberships, Bon Accord will be the first to know.   

STRATEGIC ALIGNMENT (Councils Strategic Plan 2022-2026) 

Priority #1: Economy 

• The Town of Bon Accord is committed to achieving steady growth through 
residential, commercial, and industrial development. 

Priority #5:  Collaboration 

• The Town of Bon Accord has strong, sustainable relationships to enhance 
municipal programs and services. 

 



COSTS/SOURCES OF FUNDING 

N/A 
 
RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council accepts this report as information.      
 

2. THAT Council directs administration to…   



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: November 01st, 2022 
Presented by: Jodi Brown (Town Manager) 
 
Title:   City of St. Albert Invitation: Non-Resident User Fees 
 
Agenda Item No.  6.3 
 

BACKGROUND/PROPOSAL 

During the October 04th, Regular Council Meeting, 

Councillor Laing moved that Council direct administration to contact the City of St. Albert 
for more information regarding non-residential recreation user fees. 
Carried Unanimously Resolution #22-432  
 

The invitation from the City of St. Albert to establish an Intermunicipal Collaboration 
Framework agreement presented to Council at the October 04th, 2022 Regular Meeting 
is enclosed for reference. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Administration contacted the City of St. Albert for more information and received the 
enclosed email response. 

In order to understand more fully the benefit to Bon Accord residents, Administration 
would need to express interest in this initiative and take part in the initial discussions and 
meetings relative to this matter. It will take time to develop this relationship and determine 
the parameters of the agreement. 

There may be some benefit in developing intermunicipal relationships beyond our region, 
however, to commit staff time to another project, a clear benefit to Bon Accord residents 
(and the number of residents that would benefit) would need to be substantial enough to 
warrant the staff time involved. 

Recommendation: 

The Town could participate in the initial discussions to learn more about this initiative and 
the potential benefits before deciding to enter into an agreement. 

 

 

 



STRATEGIC ALIGNMENT  

Value Statement: Professionalism 

Administration and Council manage the affairs of Bon Accord in a competent, reliable 
manner, to maintain a safe and prosperous community to work and live. 

Values Statement: Service Excellence 

Administration and Council strive for the highest standard of service delivery and 
governance. 

Priority #5:  Collaboration 

The Town of Bon Accord has strong, sustainable relationships to enhance municipal 
programs and services. 

COSTS/SOURCES OF FUNDING 

The City of St. Albert has confirmed that there is “no expectation of funding”.  

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council direct administration to submit an expression of interest in 
establishing an Inter-municipal Collaboration Framework agreement with the City 
of St. Albert to waive non-resident fees for Bon Accord residents using recreational 
facilities or accessing recreational programs in St. Albert. 
 

2. THAT Council direct administration to decline participation in Inter-municipal 
Collaboration Framework discussions with the City of St. Albert at this time.  
 

3. THAT Council direct administration to.. 













TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 1, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title: Notice of Motion: Springbrook Park 
 
Agenda Item No.  7.1 
 

BACKGROUND/PROPOSAL 

Councillor Laing brought forward a Notice of Motion at the October 18, 2022, Regular 
Meeting of Council regarding Springbrook Park. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Councillor Laing’s Notice of Motion is enclosed.  

STRATEGIC ALIGNMENT  

N/A 

COSTS/SOURCES OF FUNDING 

N/A 

RECOMMENDED ACTION (by originator) 

That Council direct administration to…. 



 

 

 
 

Notice of Motion: 
 

I councilor Lacey Laing, bring forward a “Notice of Motion”, regarding 
Springbrook park (purple park), can we research a plan to raise funds, including 
using Community building futures tax fund. Basically, make a budget and set a 
plan/goal to bring forward to fruition.  

Collaboration with Sturgeon County. 

We need to investigate options of what we can do to help bring inclusion to our 
community,  

This item is to be brought forward at the next council meeting November 1, for 
Council consideration and review. 

 

 

Lacey Laing 
Councilor 
Town of Bon Acord 
 
 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 1, 2022 
Presented by: Falon Fayant, Corporate Services Manager 
 
Title:   Holiday Hours - 2022 
 
Agenda Item No.  7.2 
 

BACKGROUND/PROPOSAL 

 

Historically, Council has approved the closure of the Town Office for Christmas hours. 
The Town and Council has also historically recognized Christmas Day, Boxing Day, and 
New Year’s Day as statutory holidays and treated them as such. Alberta recognizes 
Christmas Day and New Year’s Day as official statutory holidays. Additionally, Council 
has in previous years often approved additional office closure days as a holiday gesture 
of recognition and goodwill for the staff. 

This year Christmas Day falls on a Sunday and Boxing Day falls on a Monday and New 
Year’s Day falls on a Sunday. Following Alberta employment standards guidelines, 
employees are entitled to the next regular workday off with pay. 

 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

 

During the time between Christmas and New Year’s, residents are spending time with 
their families, and as such the office does not get a lot of walk-in or telephone traffic. Most 
Town services are available online. On-call staff would still be available for emergencies, 
and on-call staff must complete operational checks on every 4th day. Public works staff 
can be called in if snow removal is required. The arena is closed December 24th to 
December 26th as well as December 31st to January 1st.  

 

 

 

 

 



The following options are presented to Council for office closure days: 

Option 1: Close Monday, December 26th through to Monday, January 2nd (inclusive) – 
reopening on Tuesday, January 3rd. 

This option recognizes Tuesday, December 27th in lieu of Christmas Day and 
Monday, January 2nd in lieu of New Year’s Day as well as an additional three 
days of holiday staff recognition.  

MON 
Dec. 26 

TUES 
Dec. 27 

WED 
Dec. 28 

THURS 
Dec. 29 

FRI  
Dec. 30 

SAT  
Dec. 31 

SUN 
JAN. 1 
 

MON 
Jan. 2 

Closed 
- STAT 

Closed- 
STAT 

Closed - 
FLOATER 

Closed - 
FLOATER 

Closed - 
FLOATER 

Closed Closed Closed 
- STAT 

 

Option 2: Close Monday, December 26th, Tuesday December 27th in lieu of Christmas 
Day, Wednesday, December 28th as one additional Holiday Floater Day, and 
Monday, January 2 in lieu of New Years Day. 

MON 
Dec. 26 

TUES 
Dec. 27 

WED 
Dec. 28 

THURS 
Dec. 29 

FRI  
Dec. 30 

SAT  
Dec. 31 

SUN 
JAN. 1 
 

MON 
Jan. 2 

Closed 
- STAT 

Closed 
- STAT 

Closed - 
FLOATER 

Open Open Closed Closed Closed 
- STAT 

 

Option 3: Close at noon on Friday, December 23rd, closed on Monday, December 26th, 
closed Tuesday, December 27th in lieu of Christmas Day, close at noon on Friday, 
December 30th, and closed on Monday, January 2nd in lieu of New Year’s Day. This 
option gives two half-days of holiday staff recognition. 

FRI  
Dec. 23 

MON 
Dec. 
26 

TUES 
Dec. 
27 

WED 
Dec. 
28 

THURS 
Dec. 29 

FRI  
Dec. 30 

SAT  
Dec. 
31 

SUN 
JAN. 1 
 

MON 
Jan. 2 

Close @ 
12:00pm 
– ½ 
FLOATER 

Closed 
- 
STAT 

Closed 
- 
STAT 

Open Open Close @ 
12:00PM 
-1/2 
FLOATER 

Closed Closed Closed 
- 
STAT 

 

 

 

 



Option 4: Closed on Monday, December 26th, closed Tuesday, December 27th in lieu of 
Christmas Day, and closed on Monday, January 2 in lieu of New Year’s Day. This 
option recognizes only the days in lieu of Stat holidays. 

FRI  
Dec. 
23 

MON 
Dec. 
26 

TUES 
Dec. 
27 

WED 
Dec. 
28 

THURS 
Dec. 29 

FRI  
Dec. 
30 

SAT  
Dec. 
31 

SUN 
JAN. 1 
 

MON 
Jan. 2 

Open Closed 
- STAT 

Closed 
- STAT 

Open Open Open Closed Closed Closed 
-STAT 

 

Following discussion with staff, Administration is recommending Option 1. Option 1 best 
balances staff recognition, service levels, and service excellence. The additional staff 
recognition and holiday goodwill follows historical practices and allows for staff to spend 
time with family in our family-oriented community without affecting the bottom line of the 
budget. Service levels and service excellence are maintained with offering services 
online and taking into consideration that the office has minimal phone and walk-in traffic 
during the recommended time period. Many residents became proficient with online 
services over the course of the pandemic.  

Being an employer of choice and factoring in retention strategies for long-term and 
therefore experienced employees can equal service excellence. Retention strategies as 
suggested with Option 1 can minimally affect the budget.  

 

STRATEGIC ALIGNMENT  

Values Statement: Service Excellence:  

• Administration and Council strive for the highest standard of service delivery and 
governance.  

Values Statement: Stewardship:  

• Administration and Council embody the responsible planning and management 
of our resources. 

 

COSTS/SOURCES OF FUNDING 

NA 

 

RECOMMENDED ACTION (by originator) 

One of the following: 



1. THAT …Council approves Option 1, Stat holidays, and additional holiday closure 
from December 26th to January 2nd inclusive.  
 

2. THAT …Council approves Option 2, Stat holidays, and additional holiday closure 
on December 28th. 

 

3. THAT …Council approves Option 3, Stat holidays, and additional holiday closure 
at noon on December 23rd and noon on December 30th.  

 

4. THAT …Council approves Option 4 for Stat holiday office closures with no 
additional holiday closures beyond the weekdays granted in lieu of statutory 
holidays. 
 
 

5. THAT …Council approves… 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 1, 2022 
Presented by: Jodi Brown, Town Manager 
 
Title:   Council Community Connections: December 2022 
 
Agenda Item No.  7.3 
 

BACKGROUND/PROPOSAL 

The attached Public Participation Policy includes the provision for quarterly Council 
Community Connections events as noted below: 

Council Community Connections Events:  

1. The Town Manager shall present an annual Public Participation Plan for Public 
Participation sessions entitled, “Council Community Connections”.  

2. Council Community Connections Events will be held 4 times per calendar year.  

3. The Council Community Connections events will be held in person where possible 
unless extenuating circumstances require the event to be held virtually. 

Historically, these events have been held in Council Chambers during the cooler months. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

Administration is seeking direction from Council to plan for this event. The following 
points are presented for Council consideration: 

• Date (options below):  
o Wednesday, December 7 from 6 – 8 p.m.  
o Thursday, December 8 from 6 – 8 p.m. 
o Thursday, December 15 from 6 – 8 p.m.  

• Location: Council Chambers 
• In-Person event 
• Topics:  

o Council Community Connections offers residents the opportunity to bring 
forward any topic of their choosing, however, Council may wish to assign 
specific topics for this event to be included on advertisements in advance. 

Alternatively, Council may wish to hold this event in the morning.  The three former 
Council Community Connections were held in the evening. A morning event would allow 
residents who work in the evening the opportunity to connect with Council.  This would 



align with the policy’s Public Participation Standards that “Public Participation will be 
conducted in a sustainable and inclusive manner having regard to different levels of 
accessibility.”  

Once plans are confirmed by Council, administration will develop and circulate event 
communications. 

STRATEGIC ALIGNMENT  

Value Statement: Transparency 

• Open and accountable to our residents and encourage open communications. 

Value Statement: Collaboration 

• Discussion is welcome from all levels of government, neighbouring municipalities, 
residents and businesses in the Town, the place we call home. 

COSTS/SOURCES OF FUNDING 

Annual Budget 

RECOMMENDED ACTION (by originator) 

Choose one of the following options: 

1. That Council directs administration to plan and advertise the Council Community 
Connections public engagement session on [selected date] from [selected time]. 
 

2. That Council directs administration to plan and advertise the Council Community 
Connections public engagement session [selected date] from [selected time], with 
topics including [list of topics].  
 

3. That Council directs administration to…. 
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PUBLIC PARTICIPATION POLICY 
 
SECTION: Administration / Council 
DEPARTMENT: Administration  

COUNCIL APPROVAL DATE: July 3, 2018 

 

POLICY STATEMENT 
Council and Administration recognize that quality Public Participation is a critical 

component of good governance and as such, adequate resources will be allocated and 

the appropriate level of Public Participation undertaken.  The Town is committed to Public 

Participation activities that are founded on the following principles: 

• Shared Responsibilities and Commitment:  Public Participation leads to better 

decisions and is a shared responsibility of Council, Administration and the 

community. 

• Transparent and Accountable:  The Town communicates clearly and openly 

about Public Participation opportunities and processes, providing factual and 

evidence-based information.  It shares the outcomes of Public Participation, 

including how the information was used in the decision-making process and makes 

decisions in the best interest of the community. 

• Inclusive and Accessible:  The Town endeavors to provide opportunities for 

Public Participation that take into account the diversity of needs, abilities and 

viewpoints of the members of the community.   

• Appropriate and Responsive:  Public Participation activities need to be 

appropriate to the stated goals, and reflective of the varied preferences and needs 

of community members for receiving and sharing information.  

• Evaluation and Continual Improvement:  Public Participation is a dynamic and 

evolving process that needs frequent evaluation and adjustment to continuously 

improve and address the changing needs of the community.  
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PURPOSE 
In accordance with Section 216.1 of the Municipal Government Act, this Public 

Participation Policy has been developed to recognize the value of Public Participation and 

create opportunities for meaningful Public Participation in decisions that directly impact 

the public.     

 

SCOPE  
This policy will be enacted on a case-by-case basis. 

 

DEFINITIONS 
“Town Manager” means the chief administrative officer of the Municipality or their 

delegate. 

 

“Municipal Stakeholders” means the residents of the Municipality, as well as other 

individuals, organizations, or persons that may have an interest in, or are affected by, a 

decision made by the Municipality. 

 

“Municipality” means the Town of Bon Accord. 

 

“Public Participation” includes a variety of non-statutory opportunities where Municipal 

Stakeholders receive information and/or provide input to the Municipality.  

 

“Public Participation Plan” means a plan which identifies which Public Participation Tools 

to be used to obtain public input in a particular circumstance. 

 

“Public Participation Tools” means the tools that may be used, alone or in combination, 

to create Public Participation opportunities including, but not limited to: 

• In-person participation which may include at-the-counter interactions, door-

knocking, interviews, meetings, round-tables, town halls, open houses and 

workshops; 
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• Digital participation which may include online workbooks, chat groups, webinars, 

message boards/discussion forums, and online polls or surveys; 

• Written participation which may include written submissions, email, and mail-in 

surveys, polls and workbooks; and 

• Representative participation which may include being appointed to an advisory 

committee, ad hoc committee, or citizen board. 

 
COUNCIL RESPONSIBILITIES 
Council shall: 

1. Review and approve Public Participation Plans developed by the Town Manager 

in accordance with this policy or as directed by Council; 

2. Consider input obtained through Public Participation; 

3. Review this policy to ensure the policy complies with all relevant legislation, 

municipal policies, and the spirit and intent of Public Participation; 

4. Ensure appropriate resources are available to solicit Public Participation in 

accordance with this policy; 

5. Promote and support Public Participation; and 

6. Request and review information from the Town Manager on the scope, timing, 

appropriate methods, and resources required for Public Participation prior to 

directing the development of a Public Participation Plan. 

 

ADMINISTRATION RESPONSIBILITIES 
The Town Manager shall: 

1. In accordance with this policy or as directed by Council, develop Public 

Participation Plans, for Council approval; 

2. Implement approved Public Participation Plans; and 

3. Report the findings of the Public Participation to Council; 

4. Consider timing, resources and engagement when developing and modifying 

Public Participation Plans; 

5. Evaluate the effectiveness of the Public Participation Plan and the Public 
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Participation Tools used in a particular circumstance; 

6. Communicate to Council and the public, when appropriate, the effectiveness of a 

Public Participation Plan and the Public Participation Tools used; 

7. Develop the necessary procedures to implement this policy; and 

8. Assess this policy and make recommendations to Council about the Public 

Participation and resourcing. 

 
PUBLIC PARTICIPATION OPPORTUNITIES 
The Town Manager may develop and implement a Public Participation Plan in the 

following circumstances or as directed by Council: 

1. When new programs or services are being established; 

2. When existing programs and services are being renewed; 

3. When identifying Council priorities; 

4. When gathering input or formulating recommendations with respect to budget; 

5. When gathering input or formulating recommendations with respect to the 

Municipality’s strategic plans or business plans; 

6. When gathering input or formulating recommendations with respect to the 

Municipality’s capital plan and/or financial plan; 

 

COUNCIL COMMUNITY CONNECTIONS EVENTS:  
 

1. The Town Manager shall present an annual Public Participation Plan for Public 

Participation sessions entitled, “Council Community Connections”. 

2. Council Community Connections Events will be held 4 times per calendar year. 

3. The Council Community Connections events will be held in person where possible 

unless extenuating circumstances require the event to be held virtually.  

 

POLICY EXPECTATIONS 
1. Legislative and Policy Implications 

a. All Public Participation will be undertaken in accordance with the Municipal 



Policy 18-171 
 

Page 5 of 6 
Council approved July 3, 2018, Resolution 18-171 
Council amended March 15, 2022, Resolution 22-124 

Government Act, the Freedom of Information and Protection of Privacy Act 

and any other applicable legislation. 

b. All Public Participation will be undertaken in accordance with all existing 

municipal policies. 

c. This policy shall be available for public inspection and shall be posted to the 

Municipality’s website. 

d. This policy will be reviewed at least once every four years. 

 

2. Public Participation Standards 
a. Public Participation will be conducted in a sustainable and inclusive manner 

having regard to different levels of accessibility. 

b. Public Participation activities will be conducted in a professional and 

respectful manner. 

c. Public Participation plans will consider early, ongoing, and diverse 

opportunities to provide input. 

d. Municipal Stakeholders who participate in any manner of Public 

Participation are required to be respectful and constructive in their 

participation.  Municipal Stakeholders who are disrespectful, inappropriate, 

or offensive, as determined by Administration, may be excluded from Public 

Participation opportunities.   

 

3. Public Participation Plans 
a. When so directed by this policy or Council, the Town Manager shall develop 

a Public Participation Plan for approval by Council which shall consider the 

following: 

i. The nature of the matter for which Public Participation is being 

sought; 

ii. The impact of the matter on Municipal Stakeholders; 

iii. The demographics of potential Municipal Stakeholders in respect of 

which Public Participation Tools to utilize, the level of engagement, 



Policy 18-171 
 

Page 6 of 6 
Council approved July 3, 2018, Resolution 18-171 
Council amended March 15, 2022, Resolution 22-124 

and time for input; 

iv. The timing of the decision and time required to gather input; 

v. What information is required, if any, to participate; and 

vi. Available resources and reasonable cost. 

b. Public Participation Plans will, at minimum, include the following: 

i. A communication plan to inform the public about the Public 

Participation Plan and opportunities to provide input;  

ii. Identification of which Public Participation Tools will be utilized; 

iii. Timelines for participation; 

iv. Information about how input will be used; and 

v. The location of information required, if any, to inform the specific 

Public Participation.   

 

4. Reporting and Evaluation 
a. Information obtained in Public Participation will be reviewed by the Town 

Manager and a report shall be provided to Council. 

b. The report shall include, at minimum, the following: 

i. An overview of the Public Participation Plan and how it was 

developed; 

ii. An assessment of the effectiveness of the plan based on the level 

of engagement and the quality of input; 

iii. A summary of the input obtained; and 

iv. May include recommendations for future Public Participation Plans. 

c. Reports shall be provided to Council for review. 

 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: November 01st, 2022 
Presented by: Jodi Brown (Town Manager) 
 
Title:   Council Workshop Policy 
 
Agenda Item No.  8.1 
 

BACKGROUND/PROPOSAL 

It is common practice for municipal Councils to hold educational workshop sessions for 
Council members. 

The Town of Bon Accord holds an annual Council Workshop in addition to other 
workshops as needed (for example, following an election, an Orientation Workshop is 
held).  

Administration researched examples of municipal Council Workshop Policies to draft the 
enclosed Council Workshop Policy. Therefore, the enclosed policy is based in part, on 
the City of St. Albert Council Training Workshops Policy. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

This policy will establish a consistent approach and standards for internal Council 
Workshops hosted by the Town. 

In order to comply with the Municipal Government Act’s requirements for public meetings 
and to align with the values of transparency, service excellence, and professionalism in 
the Town’s strategic plan, administration recommends that Council establish a Council 
Workshop Policy.  Further, such a policy would also ensure that a consistent approach 
and standards for delivery of these educational sessions are established.  

The proposed Council Workshop Policy is enclosed for review and approval. 

STRATEGIC ALIGNMENT  

Values Statement: Transparency 

Open and accountable to our residents and encourage open communication. 

Value Statement: Professionalism 

Administration and Council manage the affairs of Bon Accord in a competent, reliable 
manner, to maintain a safe and prosperous community to work and live. 

 



Values Statement: Service Excellence 

Administration and Council strive for the highest standard of service delivery and 
governance. 

COSTS/SOURCES OF FUNDING 

Annual Budget 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council approve the Council Workshop Policy as presented and circulated. 
 

2. THAT Council approve the Council Workshop Policy with the following 
amendments… 

 
3. THAT Council directs administration to.. 
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COUNCIL WORKSHOPS 
 
SECTION: Council 
DEPARTMENT: Administration 

COUNCIL APPROVAL DATE: [date] 

 

POLICY STATEMENT 
Periodically, Council Workshops may be held to provide Council training, education, or 
information on a specific topic without any intent to procure direction or a decision from 
Council.  
 

PURPOSE 
To prescribe standards pertaining to Council Workshops. 

 

SCOPE  
This policy will be enacted to address the annual Council Workshop and, on a case, by 

case basis for other workshops or training opportunities offered by the Town.  

 

This policy shall not include apply to workshops, training opportunities or conferences 

offered by other agencies or organizations that Council may attend.  For example, but not 

limited to, the annual Alberta Municipalities Conferences or regional workshops or training 

opportunities. 

This policy shall also not apply to Council Workshops attended by less than a majority of 

Council (i.e. 1 – 2 members of Council). 

 

DEFINITIONS 
“Council” means the members of Council including the Deputy Mayor and Mayor of the 

Town of Bon Accord.  

“Council Workshop” means a workshop designed to train, educate, or issue alerts to 

Council on a specific topic, without any intent to procure direction or a decision from 

Council. 

“Town” means the Town of Bon Accord.  
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“Town Manager” means the chief administrative officer of the municipality or their 

delegate. 

RESPONSIBILITIES  
1. The Town Manager shall provide Council with advance notice of upcoming 

Council Workshops. 

2. The Town Manager shall provide public notice of Council Workshops. 

3. The Town Manager shall ensure, where appropriate, that material presented to 

Council is available to the public. 

 
SERVICE STANDARDS: 

1. Council Workshops will not be regularly scheduled, but rather will be scheduled on 

an ad hoc, as-needed basis except for the annual Council Workshop as per the 

Annual Council Workshop section below.  

2. Council members will make every effort to attend and participate in a Council 

Workshop. 

3. No formal minutes of Council Workshops will be prepared. 

4. No business of Council shall be conducted, meaning that Council shall not make 

a decision or direct Administration in the context of a Council Workshop. 

5. Council Workshop sessions that include topics of discussion that may advance the 

business of the Town without formal decision or direction, (such as but not limited 

to, the annual review of the Strategic Plan) shall be open to the public.  

6. Material presented at a Council Workshop shall not cover an existing Council 

motion. 

 

ANNUAL COUNCIL WORKSHOP 
1. Each year, the Town Manager will plan an annual Council Workshop that will 

include an annual review of the Strategic Plan and other topics as desired by 

Council. 

2. The Town Manager shall present the proposed agenda for the Council Workshop 

to Council for approval. 
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REFERENCES 
Municipal Government Act 

Freedom of Information and Protection of Privacy Act 

Procedural Bylaw 

Code of Conduct Bylaw 



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 1, 2022 
Presented by: Falon Fayant, Corporate Services Manager 
 
Title:   Employment Policy  
 
Agenda Item No.  8.2 
 

BACKGROUND/PROPOSAL 

Administration has completed a draft of a new Employment Policy which was presented 
to Council during the October 26 Council Briefing meeting. The Town’s current Employee 
Handbook is dated 2015. There is an additional copy dated 2017 when it is believed 
updates were in progress or intended to start, but these updates were not completed nor 
circulated. 

Establishing the employment document as a policy allows for a process that formally 
defines the expectations and provides guidance for employees.  

Employment and human resource policies should be reviewed at least every three years 
to ensure they comply with current practices and legislation. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

The draft Employment Policy complies with current practices and employment legislation. 
Key updates/changes within the new policy are: 

• New format and wording – the draft Employment Policy has an easy-to-follow 
format and contains wording that is clear and concise. 
 

• Employment forms have been added as Appendices to the policy to ensure 
consistent documentation.   
 

• Section 17. Vacation – an update has been made to Vacation entitlements, 
changing the length of service requirements for annual entitlements to match more 
closely and be competitive with those in surrounding communities. This change 
can also support a healthy employee retention plan to help the Town with service 
excellence by maintaining trained and knowledgeable staff with no impact to the 
budget.  

 

 



 

Schedule of Proposed Vacation Entitlement: 

Length of Service Annual Entitlement Rate of Accrual 

1-7 1-5 years continuous service 3 weeks or 15 days 1.25 days/month 

8-15 6-10 years continuous service 4 weeks or 20 days 1.67 days/month 

16-19 11-15 years continuous service 5 weeks or 25 days 2.09 days/month 

20 16+ years continuous service 6 weeks or 30 days 2.50 days/month 

 

Comparison of Vacation Leave with Nearby Municipalities: 

Town of Redwater Town of Bruderheim Town of Gibbons Westlock 
1 - 5 years = 15 days 1 - 5 years = 15 days upon hire = 15 days 0 - 5 years = 15 days 

6 - 10 years = 20 days 5-15 years = 20 days 5 - 9 years = 20 days 

6 years + = each additional 
year gives an additional 
day 

10+ years = 25 days 15-20 years = 25 days 
10 - 14 years = 25 
days   

  20+ years = 30 days 15+ years = 30 days   
  Carry-over max 5 days     

 

 

• Section 18. Sick Leave – an update has been made to Sick Leave allowances. Per 
Town Health and Safety policies and procedures, employees are expected to 
remain home when exhibiting signs of contagious illness, and not return to the 
workplace until symptoms have resolved or been determined by a medical 
professional to no longer be contagious.  
 
The post-pandemic world is no longer tolerant of individuals coming into work sick, 
and the expectations and practices have changed. Further, the spread of illness in 
the workplace may create staff shortages that may impact operations.  
 
Slightly increasing the Town’s sick leave allowances and allowing a carry-forward 
(with a maximum) better reflects the changing Health and Safety requirements and 
allows the Town to remain similar to and competitive with surrounding 
communities.  
 



Specific changes to the section include the following: 
 

a) Full-time employees shall accumulate sick leave credits at a rate of one day per 

month one and a half (1.5) days per month. (18 days per year versus 12 days) 

b) The number of sick days that an employee may carry-forward to the following year 

is limited to the number of days they can earn in a twelve (12) month continuous 

period.  

c) Employees are required to submit medical proof of illness for any claim of sick 

leave more than three (3) days five (5) days unless the absence is required by law 

by Alberta Health Services (AHS). 

Comparison of Sick Leave with Nearby Municipalities: 

Municipality 
# Days per 
Year/Other Carried Forward 

Short-Term 
Disability 
Available 

Town of Redwater 18 Yes = max 90 days No 
Town of Bruderheim 18 Yes - max of 60 days No 
Town of Gibbons 8 Yes = max of 8 days Yes 

Westlock (*) 
6 hours 
biweekly 

up to maximum of 80 
hours Yes 

(*) No annual cutoff, sick time continues to accrue each period and as used 
 

This Draft Employment Policy was circulated to staff for feedback prior to bringing the 
documents forward to Council. 

 

STRATEGIC ALIGNMENT  

Values Statement: Stewardship 

• Administration and Council embody the responsible planning and management 
of our resources. 

Values Statement: Service Excellence 

• Administration and Council strive for the highest standard of service delivery and 
governance. 

COSTS/SOURCES OF FUNDING 

NA 



 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT … Council approve the Employment Policy as presented and circulated. 
 

2. THAT Council approve the Employment Policy with the following amendments…. 
 
 

3. THAT Council direct administration to… 

 

















































































































































































































































TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Meeting of Council 
Meeting Date: November 01st, 2022 
Presented by: Jodi Brown (Town Manager) 
 
Title:   Organizational Chart Policy  
 
Agenda Item No.   8.3 
 

BACKGROUND/PROPOSAL 

The Organizational Chart is a visual representation of the Town’s administrative structure 
and is based on achieving the service levels expected by Council and within the approved 
budget.   
 
Therefore, it is important to establish a policy to ensure a consistent approach to 
modifying the Organizational Chart and structure as well as the approval of the related 
position descriptions. 
 
Secondly, administration is proposing a change to the Organizational Chart (Economic 
Development and Planning Manager to Economic Development and Planning Officer).   
 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

This policy would be enacted whenever the Town Manager conducts an organizational 
review and/or changes the Organizational Chart (structure) significantly.  
 
The key standards set in this policy include: 
 

• Essentially, this policy establishes that Council approves any significant changes 
to the Organizational Chart including additions or deletions. 

 
• Minor position title changes that do not change the scope of the position or 

placement on the salary grid may be approved by the Town Manager.  
 

• The Town Manager would have authority over position descriptions. 
 

Proposed Change: 
 
The Economic Development and Planning Manager position will change to Economic 
Development and Planning Officer.  This position is a designated officer position 
(Development Authority) and therefore the title of “officer” is more appropriate than 
manager.  This position also does not oversee any supervisory staff.   



 
Operations Manager Position: 

As Council is aware, the Operations Department structure is under review and may 
change officially in January 2023. Therefore, administration is not requesting any change 
to the Organizational Chart at this time. 

Acting CAO: 

The Corporate Services Manager will be the Acting Town Manager when the Town 
Manager is absent. 

Any salary adjustments relative to these changes will be included in the 2023 budget 
amendments.  

STRATEGIC ALIGNMENT  

Values Statement: Stewardship 

Administration and Council embody the responsible planning and management of our 
resources. 

Values Statement: Service Excellence 

Administration and Council strive for the highest standard of service delivery and 
governance. 

COSTS/SOURCES OF FUNDING 

Annual Budget 

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council approve the Organizational Chart Policy including the amended 
Organizational Chart as presented and circulated. 
 

2. THAT Council approve the Council Workshop Policy including the Organizational 
Chart including the following amendments… 

 
3. THAT Council directs administration to.. 
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ORGANIZATIONAL CHART  
 
SECTION: Administration / Council 
DEPARTMENT: Administration / Public Works / Finance / Recreation and Community 

Services 

COUNCIL APPROVAL DATE: [date] 

 

POLICY STATEMENT 
The Organizational Chart is a visual representation of the Town’s administrative structure 

and is based on achieving the service levels expected by Council and within the approved 

budget.   

 

PURPOSE 
The purpose of this policy is to establish a consistent approach to modifying the 

Organizational Chart and structure as well as the approval of the related position 

descriptions. 

 

SCOPE  
This policy will be enacted whenever the Town Manager conducts an organizational 

review and/or changes the Organizational Chart (structure). 

 

DEFINITIONS 
“Organizational Chart” means the visual chart that represents the structure of the Town 

of Bon Accord as a corporate organization. 

 

“Position Description” means a detailed document outlining a position’s primary duties 

and responsibilities within the organization as well as education, or skill requirements. 

 

RESPONSIBILITIES 
1. The Town Manager is responsible to ensure that the Town’s Organizational 

Chart is current and brought before Council for review and approval as needed. 
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2. The Town Manager is responsible to ensure that the Town’s position descriptions

are reviewed annually for accuracy.

Organizational Chart Approval: 

1. The Organizational Chart shall form Schedule A of this Policy.

2. Any additions or deletions to the Organizational Chart are to be approved by

Council.  This does not include minor title changes that do not change the

placement of a position on the salary grid.

Position Description Approval: 

1. The Town Manager approves all position descriptions as an administrative

function and in alignment with the Organizational Chart.

2. All position descriptions will be updated when required to ensure service delivery

is maximized and that the direction of Council is fulfilled.

3. The Town Manager position description shall be approved by Council as

prescribed in the CAO Bylaw.



Schedule "A"



Mayor and Council

Town Manager/Chief Administrative Officer

Fire and Bylaw Services: Sturgeon County Development Authority: Municipal Planning Services

Corporate Services
Assistant

1 Lead Hand/Operator
1 Arena/Parks Operator
3 Casual/Winter
2 Summer Students

1 Lead Hand/Operator
2 Operators

Corporate Services
Finance
Utilities
HR/Payroll
Administration
Taxes
Cemetery

Corporate Services
Manager/Acting CAO

FCSS
Community Liaison
Recreation
Administration
Arena Operations
Floral Displays

Community Services
Manager Operations

Public Works
Parks, Playgrounds
and Greenspaces
Building
Maintenance
Recreation
Infrastructure
Support

Operations Manager

Economic
Development
Planning
Bylaw Liaison

Economic
Development &
Planning Officer

Legislative Services
Communications
IT Liaison
Insurance Liaison
FOIP
Records
Management

Legislative Services &
Communications
Coordinator

Administration and
Community

Services Assistant



TOWN OF BON ACCORD 

REQUEST FOR DECISION 

Meeting:  Regular Council Meeting 
Meeting Date: November 01st, 2022 
Presented by: Jodi Brown (Town Manager) 
 
Title:   FCSSAA Annual Conference 
 
Agenda Item No.  9.1 
 

BACKGROUND/PROPOSAL 

The FCSS Association of Alberta (FCSSAA) holds an annual Conference in Edmonton at 
the Fantasyland Hotel. 

This year the FCSSAA Conference (Theme: Stronger Together) is planned for November 
16th – November 18th, 2022.  

In the past, members of the Community Services Advisory Board have been invited to 
attend this workshop.  

It is common for board members and municipal council representatives to attend this 
Conference in addition to FCSS staff. Further, the conference includes a “Breakfast with 
your MLA” session and therefore provides an opportunity to advocate directly through in-
person conversation to MLAs on behalf of Bon Accord. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES 

This year both the Recreation and Community Services Manager and the Rural 
Representative on the Community Services Advisory Board will be attending the 
Conference as there is funding available in the FCSS budget. 

Councillor May (Council Representative on the Community Services Advisory Board) 
would also like to attend.  

Although Councillor May is a board member, she would be representing Council and 
therefore the Conference expenses (registration, travel, accommodation, meals, etc) 
would be allocated to the Council budget. 

Funds are currently available in the Council travel and subsistence line to cover the travel, 
accommodation, and meals expenses ($2,561 remaining) however, the Council 
registration and memberships budget is currently over expended.  

Secondly, the required per diem for Councillor May to attend would be $450 ($150 per 
day x 3 days). 



There is also room in the overall per diem budget given one Councillor position was 
vacant for a period of time and also given other factors impacting this budget such as 
personal availability to attend events due to work commitments, personal commitments 
or illness, etc.  

STRATEGIC ALIGNMENT  

Value Statement: Professionalism 

Administration and Council manage the affairs of Bon Accord in a competent, reliable 
manner, to maintain a safe and prosperous community to work and live. 

Values Statement: Service Excellence 

Administration and Council strive for the highest standard of service delivery and 
governance. 

COSTS/SOURCES OF FUNDING 

Estimated Costs: 

• Registration:  $450 with a banquet ticket/ $400 without a banquet ticket 
• Travel:  $50.50 100 KM (return trip)  
• Hotel:   $560 ($280 per night plus applicable fees x 2 nights) 
• Per Diems:  $450 (including travel home Friday afternoon) 

Total estimated costs (max. including banquet ticket): $1500 (depending on 
applicable hotel room taxes). 

Option 1: Allocate Councillor May’s expenses for the FCSS Conference to the Council 
Registration and Membership, Council Per Diems and Council travel and subsistence 
budgets given that there is anticipated surplus in the Council budget overall to cover these 
expenses. 

Option 2: Transfer funds from the FCSS budget to the Council budget accordingly.  

RECOMMENDED ACTION (by originator) 

Choose one of the following actions: 

1. THAT Council approve Councillor May’s registration and related expenses for the 
2022 FCSSAA Conference. 

 
2. THAT Council directs administration to.. 
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