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REQUEST FOR PROPOSAL – AUDIT SERVICES 
 

 
The Town of Bon Accord is requesting proposals for the provision of audit services. We 
invite firms to submit a proposal to us by Friday July 28, 2023, for consideration.  
 
Since 2017, audit services have been provided by Metrix Group LLP.  
 
A description of our organization, the services required, and other important information 
follows. 
 
OVERVIEW 
 
The Town of Bon Accord has an official population of 1461 (Source: Statistics Canada, 
2021) and is in the heart of Sturgeon County near the cities of Edmonton, St. Albert, 
and Fort Saskatchewan. We are located along Highway 28, a major route to 
destinations in northeast Alberta. In 2022, revenues totaled $3,447,443 and 2023 
budgeted revenues are $3,939,009. Bon Accord has two schools, Bon Accord 
Community School servicing grades K-4 and Lilian Schick servicing grades 5-9.  
 
Bon Accord is known as Canada’s 1st Dark Sky Community and there are some exciting 
developments within town recently such a new three-bay commercial building across 
from the Town Office and # new residential builds. The town has a solar farm that 
provides power to all municipal sites, and in 2022 Bon Accord installed 7 electrical 
vehicle chargers utilizing grant funding. In 2017, the Town annexed 480 acres of land 
from Sturgeon County. We also have one Town-owned property next to Lilian Schick 
School.  
 
ORGANIZATIONAL STRUCTURE 
 
Jodi Brown joined the Town of Bon Accord as Town Manager in September 2021 has 
over 15 years of municipal experience.  
 
Falon Fayant was appointed as Corporate Services Manager in August 2018. Falon has 
8 years of financial experience the majority of which is in municipal finance.  
 
Other key financial staff are: 

• Kaitie Blackwell, Corporate Services Supervisor – utilities, taxes, and receivables 
and payables. 

• Vacant, Administration and Community Services Assistant – cash receipts, 
accounts payable invoice entry, backup for utilities and receivables. 
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There are 12 permanent employees at the Town. An organizational chart is attached for 
reference.  
 
Typically, the Town will hire seasonal summer students (2-4) for parks, recreation, and 
summer programs as well as (2-4) seasonal winter staff for our arena operations from 
September through to March.  
 
The Town has an arena, skateboard park, 4 playgrounds, soccer fields, ball diamonds, 
and an amphitheatre.  
 
The Town of Bon Accord maintains all accounting records in-house, utilizing Vadim iCity 
for our accounting system. This system has been in place since 2019, and prior to 
upgrading our software, we used Vadim WinFin.  
 
The Town’s financial activities are governed by the provisions of the Municipal 
Government Act.  
 
For more information about the Town please visit our website at www.bonaccord.ca. 
 
 
CURRENT AUDIT PRACTICE 
 
The Town has a fiscal year-end of December 31, with a requirement to file an Audited 
Financial Statement and Financial Information Return with Municipal Affairs by May 1 of 
each year. 
 
SERVICES 
 
Your proposal is expected to cover the following services: 
 

• Annual audit of the financial statements for the years ending 2023, 2024, 2025, 
including cost of any additional year-end adjusting entries that are common with 
smaller municipalities, (i.e., tangible capital assets, amortization, etc.) as 
necessary.  

• Meetings with Administration and Town Council, as necessary. 
• Management letter containing comments and recommendations with respect to 

accounting and administrative controls and efficiency. 
• Presentation of audited Financial Statements to Town Council.  
• Availability throughout the year to provide advice and guidance on financial 

accounting and reporting issues.  
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PROPOSAL CONTENT 
 
To simplify the evaluation process and obtain maximum comparability, the Town of Bon 
Accord requires that all responses to the RFP be organized in the following manner and 
format: 
 

1. Executive Summary  
 
Describe your understanding of the work to be performed and your firm’s ability 
to perform the work within the set reporting deadlines. Provide your number of 
years with municipal audit experience, total number of clients, and the number of 
municipal clients. Discuss the firm’s independence with respect to the Town of 
Bon Accord.  

 
2. Professional Experience 

 
Describe how and why your firm is different from other firms being considered; 
this should include an explanation of the firm’s philosophy and vision, size, 
structure, and qualifications with serving municipalities with a similar scope, size, 
and operations.  
 
Describe your firm’s resources devoted to municipal organizations and describe 
practical examples of addressing specific and relevant issues to other clients, 
including, if relevant, explanations of available resource materials for addressing 
issues relevant to municipalities.  
 

3. Team Qualifications 
 
Identify the specific partners, managers, and in-charge staff who will be assigned 
to this engagement if you are successful in your bid. Provide their bios specifying 
relevant experience and expertise to the type of services requested. Also, 
discuss commitments you make to staff continuity, including your staff turnover 
experience in the last three years. 
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4. Audit Approach 
 
Describe how your firm will approach the proposed services, what distinguishes 
your proposed audit approach from that of other firms, and areas that will receive 
primary emphasis including: 
 Materiality to be applied to planning and conducting the audit. 
 Explanation on how a high-risk area would be audited.  
 Approach to testing and reliance on controls.  
 Type and timeframe of assistance that will be required from the Town of Bon 

Accord’s staff. 
 How issues will be reported to Administration and Council. 
 Use of technology. 

 
5. Timeframe 

 
Provide an anticipated timeframe for the services to be provided: 
 Audit planning [date]. 
 Interim testing (if required, state number of days) [date]. 
 Request for client documentation prior to fieldwork [date]. 
 Begin fieldwork (state number of days) [date]. 
 Duration of review work (state number of days) [date]. 
 Financial statement and information return draft for management review 

[date]. 
 Issue and present audit report, financial statements, and comments to 

Council [date]. 
 File audited statements and final information return [date]. 

 
6. Fees 

 
Please provide a firm estimate of fees for the services to be provided. Given that 
the time required in the first year will be more substantial than subsequent years, 
please feel free to include the fees for subsequent years if there is a significant 
differential in cost from year one as well as provide any guarantees that can be 
made regarding increases in future years.  
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The audit fee quotation is to include a breakdown of the cost of the audit for the 
following: 
 Financial audit 
 Preparation of the Town of Bon Accord financial statement 
 Preparation of the Town of Bon Accord financial information return 
 Attendance and presentation of financial statements to Council.  
 Rate for advice outside the scope of the audit contract.  

 
7. Client References 
 

Include a list of the relevant clients the firm has served within the past three 
years and include the names, telephone numbers, and email addresses of any 
references whom we may contact.  
 

8. Additional Information 
 

Please provide any additional information, not specifically requested, but which 
you believe would be useful in evaluating your proposal.  

 
 
PROPOSAL CLOSING DATE 
 
Proposals must be delivered no later than Friday, July 28th, 2023, to: 
 

Falon Fayant 
Town of Bon Accord 
Box 779, 5025 50 Avenue 
Bon Accord, Alberta   T0A 0K0 
ffayant@bonaccord.ca 
 

Proposals may be submitted in one of three ways: 
 Email: PDF file 
 Hard copy 
 USB Key 

 
We would also appreciate a response if you declined to submit a proposal.  
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PROPOSAL TIMETABLE 
 
 RFP distributed to potential firms: July 4, 2023 
 Proposals due to the Town of Bon Accord: July 28, 2023 
 Administration to contact finalists, if required, to schedule presentations: August 

1-4, 2023, for presentation at the August 15, 2023, regular meeting of council.  
 Administration will recommend proposals to Council for review and decision at 

the Regular Council meeting: September 5, 2023 
 
 
EVALUATION OF PROPOSALS 
 
While price is an important factor, the Town of Bon Accord will evaluate proposals on 
price and the following criteria: 
 
 Prior experience auditing similar organizations.  
 Qualifications of staff to be assigned to the engagement. 
 The firm’s understanding of the work to be performed. 
 References. 
 Completeness and timeliness of the proposal.  

 
TERMS AND CONDITIONS 
 

1. There shall be no payment by the Town of Bon Accord for any costs incurred in 
the preparation and submission of proposals to this request.  

2. The Town of Bon Accord reserves the right to reject any or all proposals 
submitted, or to accept a proposal in its entirety with or without negotiation.  

3. The selection of the successful proposal will be based on technical merit and 
best overall value, not on cost alone.  

4. Proposals submitted must be valid for ninety (90) days from the closing date.  
5. The successful auditor may not subcontract any portion of this engagement.  

 
INQUERIES 
 
Please address requests for additional information and questions to our offices through: 

Falon Fayant 
Corporate Services Manager 
(780) 921-3550 
ffayant@bonaccord.ca 
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ATTACHMENTS 
 

1. 2022 Audited Financial Statement 
2. 2022 Audit adjustment journals 
3. 2022 Annual Report 
4. 2023 Budget Information  
5. Strategic Plan 
6. Organizational Chart 
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Town of Bon Accord
Year End: December 31, 2022

Adjusting journal entries

Date:  1/1/2022  To  12/31/2022

Number    Date    Name    Account No    Reference Debit Credit

1 12/31/2022 Engineering Structures 3-9900-610 TT / U1 613,900.35

1 12/31/2022 Buildings 3-9900-620 TT / U1 14,570.00

1 12/31/2022 Machinery & Equipment 3-9900-630 TT / U1 140,710.00

1 12/31/2022 Equity in capital assets 4-9900-810 TT / U1 769,180.35

TCA additions

2 12/31/2022 Deferred Revenue 4-0000-999 GG1 221,146.00

2 12/31/2022 Capital Roads, Streets & Walks 5-3200-762 GG1 358,117.00

2 12/31/2022 Capital Grant - Roads 5-3200-840 GG1 358,117.00

2 12/31/2022 Capital Grant - Roads 5-3200-840 GG1 221,146.00

Adjust MSI & CCBF grant funding to

= spending

3 12/31/2022 LONG TERM DEBT 4-0000-000 KK 255,456.78

3 12/31/2022 LONG TERM DEBT (Offset) 4-0000-001 KK 255,456.78

Clear out unused accounts

4 12/31/2022 Accounts Receivable Other Govt. 3-0000-206 C6 57,900.00

4 12/31/2022 Deferred Revenue 4-0000-999 C6 57,900.00

Adjust a/r for receipt of CCBF

funds included in 2021 a/r

5 12/31/2022 Municipal Taxes 1-0000-110 C6 20,915.00

5 12/31/2022 Accounts Receivable Other Govt. 3-0000-206 C6 20,915.00

Reverse 2021 under-levy

6 12/31/2022 Mun. Plan - Plan 5261BA Block 8 Lot 4/5 2-6100-242 28,000.00

6 12/31/2022 Loss on Sale of Asset 2-9900-754 28,000.00

6 12/31/2022 Accounts Receivable 3-0000-201 26,000.00

6 12/31/2022 Land Inventory Held for Resale 3-6100-490 28,000.00

6 12/31/2022 Permits Damage Deposit Refunds 4-6100-400 2,000.00

Adjust land sale (deposit and

cost)

7 12/31/2022 Accounts Receivable 3-0000-201 CC3 12,500.00

7 12/31/2022 Permits Damage Deposit Refunds 4-6100-400 CC3 12,500.00

Move Brandl Security to deposit

account

8 12/31/2022 Bank Cash on Hand & on Deposit 3-0000-100 160-1 2,182.00

8 12/31/2022 Accounts Payable Suspense 4-0000-271 160-1 2,182.00

Per Falon

Prepared by Reviewed by

3/16/2023 PJD
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Town of Bon Accord
Year End: December 31, 2022

Adjusting journal entries

Date:  1/1/2022  To  12/31/2022

Number    Date    Name    Account No    Reference Debit Credit

9 12/31/2022 Water - Truckfill Sales 1-4100-402 5,432.49

9 12/31/2022 Deferred Revenue-Prepaid Truckfill 4-0000-992 5,432.49

Adjust deferred bulk water to

listing

10 12/31/2022 Admin - Salary/Wages 2-1200-110 BB3 2,566.30

10 12/31/2022 Income Tax Payable 4-0000-278 BB3 13,097.87

10 12/31/2022 Payroll Clearing Account 4-0000-282 BB3 10,531.57

Clear out accounts

11 12/31/2022 Admin - Natural Gas 2-1200-543 160-2 569.80

11 12/31/2022 Admin - Power 2-1200-544 160-2 422.22

11 12/31/2022 F.D. - Utilities - Natural Gas 2-2300-543 160-2 502.76

11 12/31/2022 F.D. - Utilities - Power 2-2300-544 160-2 393.57

11 12/31/2022 Roads - Natural Gas 2-3200-543 160-2 678.78

11 12/31/2022 Roads - Power 2-3200-544 160-2 7,333.83

11 12/31/2022 Water - Natural Gas 2-4100-543 160-2 676.05

11 12/31/2022 Water - Power 2-4100-544 160-2 2,177.08

11 12/31/2022 San. Sewer - Natural Gas 2-4200-543 160-2 595.02

11 12/31/2022 San. Sewer - Power 2-4200-544 160-2 546.44

11 12/31/2022 FCSS Admin - Natural Gas 2-5150-543 160-2 167.59

11 12/31/2022 FCSS Admin - Power 2-5150-544 160-2 62.65

11 12/31/2022 Economic Dev. - Natural Gas 2-6200-543 160-2 50.28

11 12/31/2022 Economic Dev. - Power 2-6200-544 160-2 297.46

11 12/31/2022 Arena - Natural Gas 2-7203-543 160-2 1,964.74

11 12/31/2022 Arena - Power 2-7203-544 160-2 4,175.93

11 12/31/2022 Rec. Prog Natural Gas 2-7210-543 160-2 50.28

11 12/31/2022 Rec Prog Power 2-7210-544 160-2 107.31

11 12/31/2022 Library - Natural Gas 2-7400-543 160-2 335.18

11 12/31/2022 Library - Power 2-7400-544 160-2 262.85

11 12/31/2022 GST 3-0000-260 160-2 1,093.51

11 12/31/2022 Accrued Account 4-0000-280 160-2 22,463.33

Dec power & gas accrual

12 12/31/2022 Deferred Revenue 4-0000-999 GG3-4 62,000.00

12 12/31/2022 Capital Grant - Roads 5-3200-840 GG3-4 62,000.00

Record CCBF funding for 47 Street

& 51 Avenue road rehabilitation project

13 12/31/2022 Water -Sales of Goods /Services 1-4100-400 BB2-3A 33,144.12

13 12/31/2022 Sewer - Sales Of Goods/Services 1-4200-400 BB2-3A 29,788.53

13 12/31/2022 Accrued Account 4-0000-280 BB2-3A 62,932.65

Accrue for over-charging Lilian

Schick school

22 12/31/2022 Admin - Amortization 2-1200-765 U1 28,360.00

Prepared by Reviewed by
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Town of Bon Accord
Year End: December 31, 2022

Adjusting journal entries

Date:  1/1/2022  To  12/31/2022

Number    Date    Name    Account No    Reference Debit Credit

22 12/31/2022 Dis. Serv. Amortization 2-2400-765 U1 363.00

22 12/31/2022 Roads - Amortization 2-3200-765 U1 2,809.00

22 12/31/2022 Roads - Amortization 2-3200-765 U1 207,528.25

22 12/31/2022 Storm Sewer & Drain. - Amortization 2-3700-765 U1 10,868.00

22 12/31/2022 Water - Amortization 2-4100-765 U1 121,422.00

22 12/31/2022 San. Sewer - Amortization 2-4200-765 U1 82,069.00

22 12/31/2022 Cemetary - Amortization 2-5600-765 U1 255.00

22 12/31/2022 Mun. Plan. - Amortization 2-6100-765 U1 44,940.00

22 12/31/2022 Amortization 2-7200-765 U1 67,248.00

22 12/31/2022 Electrical Systems - Amortization 2-8500-765 U1 50,383.00

22 12/31/2022 Electrical Systems Acc. Depreciation 3-8500-615 U1 45,693.00

22 12/31/2022 Engineering Structures Roads Acc. Depre 3-9900-615 U1 146,068.00

22 12/31/2022 Building Acc. Depreciation 3-9900-625 U1 42,068.00

22 12/31/2022 Machinery & Equipment Acc. Depreciation 3-9900-635 U1 67,720.00

22 12/31/2022 Land Acc. Depreciation 3-9900-645 U1 57,573.00

22 12/31/2022 Vehicles Acc. Depreciation 3-9900-655 U1 35,344.25

22 12/31/2022 Office & Information Tech Acc. Deprecia 3-9900-675 U1 13,092.00

22 12/31/2022 Engineering Structure Water Acc.Deptrci 3-9900-685 U1 208,687.00

22 12/31/2022 Net Accumulated Operating Surplus 4-0000-900 U1 616,245.59

22 12/31/2022 Equity in capital assets 4-9900-810 U1 616,245.59

Amortization

3,151,814.31 3,151,814.31

Net Income (Loss) 772,805.25

Prepared by Reviewed by

3/16/2023 PJD

11:52 AM 3/9/2023 160-2

































Final Budget Final Budget Variance Variance 
Operating 2023 Operating 2022 $ %

Revenue: 
  Taxation 2,327,088$                            2,269,433$                            57,655$                                 3%

  Council -$                                       -$                                       -$                                       #DIV/0!

  Election -$                                       -$                                       -$                                       #DIV/0!

  Administration 5,115$                                   4,000$                                   1,115$                                   28%

PROTECTIVE SERVICES
  Fire 9,661$                                   9,471$                                   190$                                      2%
  Emergency Management -$                                       -$                                       -$                                       #DIV/0!
  Bylaw 45,092$                                 44,719$                                 373$                                      1%

PUBLIC WORKS
  Storm -$                                       -$                                       -$                                       #DIV/0!
  Roads 8,800$                                   9,964$                                   (1,164)$                                  -12%
  Water 565,843$                               513,295$                               52,548$                                 10%
  Sewer 340,346$                               319,805$                               20,541$                                 6%
  Garbage 84,321$                                 91,822$                                 (7,501)$                                  -8%
  Cemetery 8,000$                                   7,000$                                   1,000$                                   14%
  Parks 56,778$                                 77,255$                                 (20,477)$                                -27%

PLANNING & DEVELOPMENT
  Economic Development 5,850$                                   5,850$                                   -$                                       0%
  Planning & Development 7,500$                                   9,750$                                   (2,250)$                                  -23%

RECREATION & COMMUNITY SERVICES
  FCSS 46,281$                                 43,481$                                 2,800$                                   6%
  Recreation 178,589$                               174,451$                               4,138$                                   2%
  Arena 249,745$                               215,587$                               34,158$                                 16%

  Library -$                                       -$                                       -$                                       #DIV/0!
Total Revenue 3,939,009$                            3,795,883$                            143,126$                               3.77%
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Town of Bon Accord
FINAL Summary of All Departments

Operating Budget 2023



Expenses: 
  Taxation 423,871$                               406,494$                               17,377$                                 4%

  Council 117,466$                               114,369$                               3,097$                                   3%

  Election 2,000$                                   5,500$                                   (3,500)$                                  -64%

  Administration 570,787$                               528,296$                               42,491$                                 8%

PROTECTIVE SERVICES
  Fire 45,980$                                 47,007$                                 (1,027)$                                  -2%
  Emergency Services 16,245$                                 19,946$                                 (3,701)$                                  -19%
  Bylaw 130,045$                               99,739$                                 30,306$                                 30%

PUBLIC WORKS
  Storm 47,928$                                 44,986$                                 2,942$                                   7%
  Roads 625,117$                               623,157$                               1,960$                                   0%
  Water 664,620$                               682,379$                               (17,759)$                                -3%
  Sewer 422,161$                               436,045$                               (13,884)$                                -3%
  Garbage 119,344$                               115,779$                               3,565$                                   3%
  Cemetery 10,834$                                 9,364$                                   1,470$                                   16%
  Parks 149,235$                               138,649$                               10,586$                                 8%

PLANNING & DEVELOPMENT
  Economic Development 110,042$                               112,946$                               (2,904)$                                  -3%
  Planning & Development 168,121$                               221,691$                               (53,570)$                                -24%

RECREATION & COMMUNITY SERVICES
  FCSS 93,506$                                 60,183$                                 33,323$                                 55%
  Recreation 224,281$                               229,264$                               (4,983)$                                  -2%
  Arena 372,315$                               274,793$                               97,522$                                 35%

  Library 57,361$                                 57,546$                                 (185)$                                     0%

Total Expenses (including amortization) 4,371,259$                            4,228,133$                            143,126$                               3.39%
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Amortization:
  Administration 30,000$                                 30,000$                                 -$                                       0%
  Storm 10,000$                                 10,000$                                 -$                                       0%
  Roads 190,000$                               190,000$                               -$                                       0%
  Water 120,000$                               120,000$                               -$                                       0%
  Sewer 82,000$                                 82,000$                                 -$                                       0%
  Cemetery 250$                                      250$                                      -$                                       0%
Total Amortization 432,250$                               432,250$                               -$                                       0%

Total Expenses (excluding amortization) 3,939,009$                            3,795,883$                            143,126$                               3.77%

Balance (excluding amortization) 0$                                          -$                                       0$                                          #DIV/0!

Balance Excluding Taxation (1,903,217)$                           (1,862,939)$                           (40,278)$                                2.2%

Transfer to Reserves:
  Administration 10,000$                                 10,000$                                 -$                                       0%
  Fire 10,000$                                 10,000$                                 -$                                       0%
  Storm 18,594$                                 15,825$                                 2,769$                                   17%
  Roads 25,000$                                 25,000$                                 -$                                       0%
  Water 23,594$                                 20,000$                                 3,594$                                   18%
  Sewer 23,594$                                 20,000$                                 3,594$                                   18%
  Recreation & Parks 100,000$                               100,000$                               -$                                       0%
Total Transfer to Reserves 210,782$                               200,825$                               9,957$                                   5%

2022 tax Actual FINAL 1,993,624$                            

2023 tax budgeted 2,029,237$                            

$ increase 35,613$                                 

% increase 2%
includes requisitions and police funding Page 3
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On behalf of the Town of Bon Accord Council and staff, I am pleased to present our 
2022 – 2026 Strategic Plan. This plan was developed in collaboration with our residents 
in 2018, and their desires to build a strong future for our great Town are still reflected in 
our newly updated plan. The priorities presented in this plan are the road map to our 
future. Over the next 5 years, Council and staff are committed to adhering to these key 
priorities that will secure steady growth, continue to provide a safe, connected and 
attractive community, maintain and improve all infrastructure in a fiscally responsible 
manner, continue to build strong, sustainable relationships to enhance municipal 
programs and services, and work towards building a strong, positive identity as an 
environmentally progressive, family oriented, welcoming community.  

We as Council and staff will hold true to our values with responsible planning and 
management of our resources. 

 

 

Respectfully,  

Mayor Brian Holden 



 

VISION 

The Town of Bon Accord promotes a prosperous, residential, and industrial growth 
community while maintaining a hometown feeling. 

 

MISSION 

To promote and improve our quality of living, enhance our sense of community, and 
preserve the integrity of our hometown values while growing into a Town that is diverse, 

prosperous and welcoming to new residents, businesses and visitors. 

 

VALUES 

INTEGRITY 

A Town of great moral character that promotes consistency, truthfulness, and trust. 

PROFESSIONALISM 

Administration and Council manage the affairs of Bon Accord in a competent, reliable 
manner, to maintain a safe and prosperous community to work and live. 

TRANSPARENCY 

Open and accountable to our residents and encourage open communication. 

COLLABORATION 

Discussion is welcome from all levels of government, neighbouring municipalities, 
residents and businesses in the Town, the place we call home. 

STEWARDSHIP 

Administration and Council embody the responsible planning and management of our 
resources. 

SERVICE EXCELLENCE 

Administration and Council strive for the highest standard of service delivery and 
governance.  

 



 
The purpose of the strategic plan is to set overall goals for the community and develop 
a plan to achieve them. As we move forward, it is important to keep these priorities top 
of mind. 

The strategic planning process identified five key priority areas for 2022-2026: 

 

1.  Economy 

2.  Community  

3.  Infrastructure 

4.  Identity 

5.  Collaboration 

 

 

 

 

 

 

 

 

 

 

 

 



 
The Town of Bon Accord is committed to achieving steady growth through 

residential, commercial and industrial development. 

GOALS  
• Develop innovative and creative strategies to create new residential, 

commercial, and industrial growth. 
• Sell/develop Town-owned properties and investigate the potential for purchase 

of additional Town properties. 
• Develop strategies to attract developers (investigating the opportunity to have 

shovel ready property). 
• Attract fast food establishments by leveraging the potential for highway traffic 

revenue in the business district. 
• Enable seniors to stay in the community by developing support programs, 

facilities, and services. 
• Revitalize existing recreational infrastructure and develop a new outdoor 

recreational youth facility to attract new residents to Bon Accord.      

STRATEGIES 
Strategic Actions 

 
• Conduct a community needs assessment/survey to guide planning for seniors’ 

programs, facilities, and services as well as community recreational needs.   

• Analyze results of community needs assessment to develop a plan that includes 
grant opportunities and funding strategies. 

• Identify potential new business needs/opportunities for Bon Accord and seek out 
investors or business owners including possible fast food establishments. 

• Market Town-owned lands; identify new, cost-effective marketing strategies for 
Town-owned land.  

• Investigate potential opportunities and capacity to purchase additional land. 

• Attract new residents by working with local industry partners to develop Bon 
Accord information packages for new employees looking to move and work in 
the area. 



 
The residents of Bon Accord live in a safe, connected, and attractive community. 

GOALS  
Safety 

• Continue to work closely with the RCMP to support joint community safety 
initiatives, crime prevention, and enhanced police presence/visibility in Bon 
Accord. 

• Conduct a bylaw review with Sturgeon County bylaw services to determine if 
bylaw amendments are required. 

• Continue to support fire services by collaborating on fire safety awareness 
and initiatives as well as fostering a strong working relationship with the fire 
department as a vital community safety partner. 

Connection  

• Continue to develop enhanced public communication strategies to ensure that 
residents are well informed of community events, programs, and services. 

• Continue to foster strong relationships with non-profit and/or community 
organizations. 

• Continue to offer community events, programs and services that create 
opportunities for community connections and encourage volunteerism. 

• Continue to provide opportunities for public engagement and input.  

Attractive 

• Continue to support and promote Communities in Bloom initiatives by 
maintaining annual funding and developing opportunities for collaboration or 
partnership with the CiB volunteer group. 

• Encourage residents to maintain tidy and attractive properties. 
• Continue to support community events such as Pitch-In. 

STRATEGIES 
Strategic Actions 

 
• Invite RCMP to provide quarterly reports to Council, support RCMP Town 

Hall meetings, and initiate “Coffee with a Cop” session. 



 
• Community Services staff to liaise with RCMP on community safety initiatives 

or programs. 

• Continue to promote and develop the Neighborhood Block Party Program as 
a community safety and connection strategy. 

• Town staff will endeavor to meet quarterly with Sturgeon County Bylaw 
services to review bylaws, discuss community trends and public education 
opportunities. 

• Investigate opportunities to partner regionally to increase bylaw enforcement 
services. 

• Community Services staff to meet with the Communities in Bloom (CiB) 
group a minimum of twice per year (spring and fall) and invite CiB volunteers 
to present a yearly update to Council. 

• Continue to recruit Community Services Advisory Board members with the 
goal of achieving a full board (9 members) to provide input and 
recommendations on community events, programs, and services. 

• Community Services staff will endeavor to meet bi-annually with community 
organizations to share information, encourage communication and find 
opportunities for collaboration or partnerships to achieve community needs. 

• Continue to seek out opportunities to enhance public communications in each 
department area. 



 
The Town of Bon Accord is maintaining and improving all infrastructure in a 

fiscally responsible manner. 

GOALS  
Assessment and Planning 

• Review engineering recommendations for existing core infrastructure and 
develop plans for implementation using a multi-phased approach. 

• Assess community recreation infrastructure and solidify plans for future 
recreational infrastructure. 

• Revisit the Gateway Plan on curbside appeal. 
• Continue to assess core infrastructure for needed maintenance and upgrade 

requirements. 

Funding Strategies 

• Research provincial, federal and industry grants available to support 
infrastructure projects and improvements. 

• Implement a comprehensive asset management plan including preventative 
maintenance programs. 

• Implement continual improvement strategies including a service inventory, annual 
fees and charges review, alternate service delivery options and long term tax 
strategy. 

• Develop funding strategies such as facility naming and sponsorship opportunities 
including a marketing plan. 

STRATEGIES 
Strategic Actions 

 
• Implement the asset management plan and reflect this plan in operational 

budgets (preventative maintenance) and capital budgets (replacement or 
improvement projects). 

 



 

 

Bon Accord has a strong, positive identity as an environmentally progressive, 
family oriented, welcoming community.  

GOALS  
New Branding Strategy 

• Develop a revitalized logo that reflects the priority statement. 
• Plan for promotion of the refreshed logo. 
• Seek out innovative marketing and promotion strategies for development of the 

brand. 

Environment  

• Continue to seek out opportunities to support environmental protection initiatives 
and improvements.  

STRATEGIES 
Strategic Actions 

 
• Identify affordable and effective marketing tools. For example, promotional 

brochures or radio advertising. 

• Partner with local and regional businesses to support high profile events. For 
example, capitalize on strengths by promoting identity through unique 
businesses, features (Centennial Park), and events such as holding an annual 
market and trade show, and Music in the Park. 

• Promote community events and achievements broadly to local and regional 
media sources. 

• Increase visibility of Bon Accord by widely distributing branded items through 
various purchasing and award programs. 

 



 

 

The Town of Bon Accord has strong, sustainable relationships to enhance 
municipal programs and services. 

GOALS  
• Continue to build strong relationships with community organizations, local 

businesses, and private stakeholders to identify opportunities for 
collaboration. 

• Promote community engagement, buy-in and involvement in community 
programs, events, and services.  

• Review existing service agreements and explore opportunities with municipal 
partners to achieve enhanced programming and service levels for residents. 

• Advocate to provincial and federal levels of government to address 
community needs. 

STRATEGIES 
Strategic Actions 

 
• Contact local business and industry partners to encourage community 

involvement and sponsorship. 

• Participate in annual business mixer event to encourage local business in the 
region to engage in Bon Accord development. 

• Facilitate meetings with local MLA, MP and provincial or federal Ministers to 
discuss funding opportunities and support for community projects. 

• Initiate discussions with regional municipalities to develop additional regional 
services such as seniors’ transportation and programming for youth. 



 

 

2018 - 2022 

 Asset Management grant funding received and implementation of first phase of 
asset management plan 

 The completion of the solar farm with sheep providing natural, no-cost 
maintenance when possible 

 Return of community programs, events and FCSS support services 
 Re-establishment of the Community Services Advisory Board 
 Successful application for summer student grant funding 
 New three bay commercial development achieved in downtown core  
 Future development of cannabis production and distribution facility 
 Two new residential developments 
 Enhanced relationship and communication with the RCMP  
 Enhanced public participation opportunities through Council Community 

Connections events  
 New Skateboard Park equipment 
 Completion of road assessment and implementation of annual road rehabilitation 

program 
 Completion of engineering studies to assess core infrastructure including 

Wetlands (stormwater management), Arena engineering assessments, and 
Stormwater Management Plans 

 Successful completion of the Municipal Accountability Program Review by 
Municipal Affairs  

 Successful grant funding application for EV Charging Stations 
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